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ANNOUNCEMENT
Group Financial Results for the three-month period ended 31 March 2024
24 May 2024
Hellenic Bank Public Company Ltd (“Hellenic Bank”) profile 

Headquartered in Nicosia (Cyprus), Hellenic Bank is the second largest financial institution in Cyprus and offers a wide range of banking and financial services, which include financial, investment and insurance services, custodian and factoring services as well as management and disposal of properties acquired in debt satisfaction. As at 31 March 2024, its network included 53 branches, including cash offices, and 156 ATMs in Cyprus. As at 31 March 2024, the Group’s Total Assets and Total equity amounted to €19.753 million and €1.599 million, respectively. The Group comprised of Hellenic Bank Public Company Limited and its subsidiary companies.
HIGHLIGHTS – 1Q2024 GROUP FINANCIAL RESULTS

OPERATING ENVIRONMENT
· Domestic economy on positive track, despite increased geopolitical risk and challenges in EU economies

· Operating environment still challenging, reflecting higher interest rates and inflation above long-term average

STRATEGY
· Retail focused, with a solid customer base and major market shares in households (36% in deposits and 33% in loans)
· Agreement with CNP Assurances on CNP Cyprus Insurance Holdings to create the largest insurance operator in Cyprus 
· 1Q2024 new lending of €208 million, (-34% YoY) reflecting market conditions and risk appetite
ASSET QUALITY
· NPE ratio
,
 at 2,5%, with NPE provision coverage1,2 at 42% and Net NPEs collateral coverage1,2 at 139%
· 99,7% of new lending exposures post 2018 are performing
PERFORMANCE

· 1Q2024 NII up 40% YoY, benefitting from interest rates and liquid balance sheet, mainly driven by CB placements
· 1Q2024 Cost to income ratio
 of 33%
· 1Q2024 Profit of €93 million with 1Q2024 ROTE of 25%; TBVPS up 34% YoY
CAPITAL & FUNDING
· Regulatory
 and pro forma
 Total Capital ratio of 28,6% and 30,2%, respectively; Total Capital ratio, pro forma for CNP transaction, of c.27,6%, upon completion, expected by 1Q2025
· Pro forma MREL to TREA ratio at 32,5%5, well above the December 2025 final binding MREL requirement

· Ample liquidity, with an LCR of 580% and with €5,1 billion placed at the ECB
, benefiting the Bank from current interest rates
SHAREHOLDER DEVELOPMENTS

· Eurobank has agreed to acquire additional holdings of 26,1% which, subject to regulatory approvals, will increase its holding to 55,3% and, as per Cyprus Takeover Bids Law 41(I)/2007, Eurobank will then have to immediately proceed to a mandatory tender offer for the remaining shares
Statement by the Group’s Interim Chief Executive Officer Mr. Antonis Rouvas 
Commenting on the Group’s financial results for the three-month period ended 31 March 2024, Mr. Antonis Rouvas, the Group’s Interim Chief Executive Officer, stated: 

2024 started on a strong footing for Hellenic Bank, generating profits of €93,3 million for the 1Q2024, mainly due to higher income. This performance demonstrates the resilience and robustness of our business model, despite the continuing challenges and uncertainty rising from the geopolitical and economic environment.

2024 marked two landmark achievements for our Group:

Firstly, following extensive negotiations and the mediation proposal of the Minister of Labour and Social Insurance, there is a framework for an agreement between the Bank and ETYK for the renewal of the collective agreement. We can now focus on delivering our strategic plan together with our Bank’s transformation and continuous innovation, prioritising customer-centricity and accelerating digital transformation.

The second but equally important development, relates to the Bank’s agreement with CNP Assurances regarding its subsidiary CNP Cyprus Insurance Holdings Limited, operating in Cyprus and Greece. This will allow Hellenic Bank to significantly strengthen its insurance operations and become a leading financial services group with a strong presence in the financial and insurance sectors in Cyprus. This transaction fits perfectly with our business model and offers significant synergies and growth potential, enhancing the products and services offered to our broad customer base. Upon completion, Hellenic Bank is expected to have a leading position in the insurance market in Cyprus, with market shares of c.30% and c.23% in life and general sector, respectively.
Net interest income for the 1Q2024 reached €151 million, up 40% YoY, while non-interest income amounted to €28,3 million, up by 6% YoY. With a pro forma total Capital Ratio of 30,2%, well above the regulatory requirements and ample liquidity (Liquidity Coverage Ratio of 580%), we are well positioned and fully committed to continue supporting our retail and business customers. At the same time, we remain watchful of potential risks that could adversely affect the Bank's performance, due to the challenging economic and operational environment and elevated geopolitical risks. Further reduction of our NPE’s ratio remains a priority for us. 

Our strong commitment that corporate responsibility, sustainability, and green growth are fundamental pillars of the overall operation of Hellenic Bank, is reflected in the revised ESG Strategy, which became integral part of the Bank's Strategic Plan, incorporating specific objectives at all levels of our operations. Our goal is to further enhance the profile of our loan book through healthy and sustainable growth with a strong focus on ESG (Environmental, Social and Governance). Proof of our commitment came from the official lips of the Government where recently we were awarded the “Gold Environment Protector Award” at the Cyprus Environmental Awards for Organizations for developing and implementing environmentally friendly policies and practices, contributing to the protection of the environment.  

I wish to extend my appreciation to all my colleagues for their strong commitment and effort and thank them for remaining focused towards supporting our customers, executing our demanding strategic and transformation plans, and continuing to create value for all stakeholders. Finally, I would like to thank our Board of Directors and shareholders for their continuous support and confidence shown to us.
PERFORMANCE HIGHLIGHTS

	Income Statement highlights (€million)
	1Q2024
	1Q2023
	Δ YoY
	4Q2023
	Δ QoQ

	Net interest income
	151,0
	108,1
	+40%
	156,6
	-4%

	Non-interest income 
	28,3
	26,8
	+6%
	42,6
	-34%

	Total net income
	179,3
	134,9
	+33%
	199,2
	-10%

	Total expenses
	(71,1)
	(64,3)
	+11%
	(65,3)
	+9%

	Profit before net gains on derecognition of financial assets measured at amortised cost and (impairment losses)/ reversal of impairment losses
	108,1
	70,6
	+53%
	133,9
	-19%

	Impairment losses on financial instruments and non-financial assets
	(3,9)
	(13,8)
	-72%
	(0,3)
	+1.217%

	Taxation
	(13,2)
	(7,6)
	+74%
	(11,1)
	+19%

	Profit for the period from continuing operations
	93,3
	50,5
	+85%
	124,8
	-25%

	Profit for the period from discontinued operations
	                     -     
	19,2
	-100%
	               -   
	+0%

	Profit for the period
	93,3
	69,7
	+34%
	124,8
	-25%

	 
	 
	 
	 
	 
	

	Alternative Performance Indicators (APIs) 
,

	1Q2024
	1Q2023
	Δ YoY
	4Q2023
	Δ QoQ

	Net Interest Margin (annualised) (%)
	3,12%
	2,22%
	+91 bps
	3,22%
	-9 bps

	Cost to income ratio (%)
	39,7%
	47,7%
	-8,0 p.p.
	32,8%
	+6,9 p.p.

	Cost of risk (annualised) (%)
	0,64%
	0,12%
	+51 bps
	-0,33%
	+97 bps

	Return on tangible equity (ROTE) (annualised) (%)
	24,8%
	24,9%
	-0,1 p.p.
	35,8%
	-11,1 p.p.

	Basic earnings per share (€ cent)
	22,6
	16,9
	5,7
	30,2
	(7,6)


	Financial Position highlights (€million)
	31.03.2024

	 31.12.202311
	               Δ

	Gross Loans 
	6.160
	6.162
	-0%

	Gross Non-Performing Loans
	446
	460
	-3%

	Accumulated impairment losses on Loans
	145
	138
	+5%

	Net Loans
	6.015
	6.024
	-0%

	Investment assets
	13.336
	13.622
	-2%

	Of which: Cash and balances with Central Banks and placements with other banks
	7.960
	8.505
	-6%

	Of which: Investments in debt securities 
	5.236
	4.985
	+5%

	Net Loans held for sale
	3
	3
	+0%

	Total assets
	19.753
	20.062
	-2%

	Customer deposits and other customer accounts
	14.921
	15.315
	-3%

	Equity attributable to shareholders of the parent company
	1.599
	1.506
	+6%

	
	
	
	

	Alternative Performance Indicators (APIs)9,10 
	  31.03.202411
	  31.12.202311
	               Δ

	NPE ratio %
	7,2%
	7,5%
	-0,2 p.p.

	NPE ratio (excl. APS-NPEs) %
	2,5%
	2,5%
	+0,0 p.p.

	NPEs provision coverage ratio (%) 
	33%
	30%
	+2,6 p.p.

	Net NPEs collateral coverage (%)
	128%
	126%
	+2,2 p.p.

	Net loans to deposits ratio (%)
	40,3%
	39,3%
	+1,0 p.p.

	Tangible Book Value per Share (TBVPS) (€)
	3,76
	3,54
	+6%


	Capital and Leverage ratios and risk weighted assets10
	31.03.2024
(regulatory)

	31.03.2024
(pro forma)

	31.12.2023
(regulatory)

	Δ
(regulatory)
	Δ
(pro forma)

	CET 1 ratio (%)
	23,06%
	24,62%
	22,84%
	+22 bps
	+178 bps

	Tier 1 ratio (%)
	25,25%
	26,81%
	25,01%
	+24 bps
	+180 bps

	Total Capital ratio (%)
	28,64%
	30,20%
	28,37%
	+27 bps
	+183 bps

	Risk weighted assets (RWAs) (€million)
	5.910
	5.910
	5.968
	-1%
	-1%

	Leverage ratio (%)
	7,28%
	7,73%
	7,17%
	+11 bps
	+56 bps

	 
	 
	 
	 
	 
	

	Liquidity ratios10
	 
	 
	31.03.2024

	31.12.202315
	Δ

	Liquidity Coverage ratio (LCR) (%)
	 
	 
	580%
	542%
	+3.764 bps

	Net Stable Funding ratio (NSFR) (%)
	 
	 
	215%
	217%
	-200 bps


p.p. = percentage points, bps = basis points, 100 basis points (bps) = 1 p.p.
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1. ANALYSIS OF THE FINANCIAL RESULTS FOR THE THREE-MONTH PERIOD ENDED 31 MARCH 2024
1.1 Income Statement Analysis 
Net interest income 

Net interest income (NII) for 1Q2024 amounted to €151,0 million, up by 40% YoY compared to €108,1 million for 1Q2023.
The YoY increase in NII was mainly driven by the increase in interest income from placements with Central Banks and debt securities, following the ongoing increases in the ECB key interest rates, partially offset by higher expense on loan capital. Additionally, interest income from loan portfolio is higher mainly due to the increase of lending base rates.
The interest expense on loan capital totalling to €11,0 million in 1Q2024 (1Q2023: €6,6 million) is higher and specifically relates to the interest expense from the issuance of the Tier 2 Subordinated Notes in March 2023
. 
Net interest income for 1Q2024 recorded a decrease of 4% compared to €156,6 million in 4Q2023. The decrease QoQ was mainly driven by lower interest income from loan portfolio and placements with Central Banks.

Net interest margin (NIM) (annualised) for 1Q2024 amounted to 3,12% compared to 2,22% for 1Q2023, positively impacted by the increase in NII due to the increasing interest rate environment, besides the decrease in the average interest-bearing assets. The decrease in the average interest-bearing assets during 1Q2024 was mainly driven by the decrease in the cash and balances with Central Banks, mostly as a result of the decrease in the level of customer deposits during 1Q2024 compared to 1Q2023.
NIM (annualised) for 1Q2024 recorded a slight decrease compared to 3,22% in 4Q2023, negatively impacted by the decrease in net interest income from 4Q2023, as explained above.

Adjusting for the TLTRO borrowing, removing the TLTRO from the average interest-bearing assets, NIM (annualised) for 1Q2024 and 1Q2023 increases to 3,56% and 2,51% respectively, while for 4Q2023 the NIM (annualised) increases to 3,66%.

Non-interest income 

Total non-interest income for 1Q2024 amounted to €28,3 million (comprising net fee and commission income of €16,8 million, net gains on disposal and revaluation of foreign currencies and financial instruments of €4,4 million, net income from insurance operations of €2,5 million and other income of €4,5 million), up by 6% YoY compared to €26,8 million in 1Q2023. The increase was mainly driven by higher net gains on disposal and revaluation of foreign currencies and financial instruments and other income, partially offset by the decrease in net fee and commission income and net income from insurance operations.
Net gains on disposal and revaluation of foreign currencies and financial instruments amounted to €4,4 million for 1Q2024 (comprising net gains on foreign currencies of €1,5 million and net gains on disposal and revaluation of financial instruments of €2,9 million), compared to €3,4 million for 1Q2023.
The net increase in net gains on disposal and revaluation of foreign currencies and financial instruments for 1Q2024 was mainly driven by the reduction in net losses from disposal of financial instruments compared to 1Q2023 where one off losses of €0,9 million were incurred from the disposal of Credit Suisse bonds held by the insurance companies of the Group. 

Net fee and commission income amounted €16,8 million for 1Q2024 and decreased by 6% YoY compared to €17,9 million in 1Q2023. The decrease was mainly due to lower banking fees and commissions, mostly driven by lower outgoing payment fees.
Net income from insurance operations amounted to €2,5 million for 1Q2024 compared to €2,8 million in 1Q2023, decreasing by 12% YoY. The net insurance service result
 decreased during 1Q2024, mainly due to the increase in net expenses from reinsurance contracts held partially offset by higher insurance service result from insurance contracts issued. The increase in net expenses from reinsurance contracts held was primarily due to lower profit commissions from reinsurers and lower recoverable incurred claims. 
Other income for 1Q2024 amounted to €4,5 million and increased by 72% compared to €2,6 million in 1Q2023, mainly due to higher net gains from the disposal of stock of property. 
Total net income for 1Q2024 amounted to €179,3 million, up by 33% compared to €134,9 million in 1Q2023, driven mainly by the increase in net interest income, net gains on disposal and revaluation of foreign currencies and financial instruments and other income, as explained above. 
Total non-interest income for 1Q2024 decreased by 34% compared to €42,6 million in 4Q2023 (comprising net fee and commission income of €18,5 million, net gains on disposal and revaluation of foreign currencies and financial instruments of €7,5 million, net income from insurance operations of €1,3 million and other income of €15,3 million). The decrease relates mainly to lower other income and net gains on disposal and revaluation of foreign currencies and financial instruments, partially offset by higher net income from insurance operations.
Net gains on disposal and revaluation of foreign currencies and financial instruments for 1Q2024 decreased by 41% compared to €7,5 million in 4Q2023 (comprising net gains on foreign currencies of €1,8 million and net gains on financial instruments of €5,7 million). The decrease primarily relates to lower net revaluation gains on financial instruments incurred in 1Q2024, driven mainly by the market volatility.
Net fee and commission income for 1Q2024 decreased by 9% compared to €18,5 million in 4Q2023, mainly due to lower banking fees and commissions as a result of lower ledger fees due to seasonality, as well as lower payment fees and loans and credit facilities income.
Net income from insurance operations for 1Q2024 increased by 92% compared to €1,3 million in 4Q2023. The QoQ increase was driven primarily by the increase in net insurance service result17 attributable to the lower claims on the non-Life insurance business and lower net expense from reinsurance contracts held for both Life and non-Life insurance business.

Other income for 1Q2024 decreased by 70% compared to €15,3 million in 4Q2023. The QoQ decrease mainly relates to a non-recurring amount of c.€8,5 million relating to the recovery of VAT on common expenses relating to prior years included in sundry income in 4Q2023, as well as higher dividend income received from the investment in equity securities.

Total net income for 1Q2024 decreased by 10% QoQ compared to €199,2 million in 4Q2023, mainly driven by the decrease in other income and net interest income, as explained above.

Expenses 

Total expenses for 1Q2024 amounted to €71,1 million, up by 11% YoY compared to €64,3 million for 1Q2023, mainly driven by higher staff costs and administrative and other expenses. Total expenses for 1Q2024 increased by 9% compared to €65,3 million in 4Q2023, mainly driven by higher staff costs and administrative and other expenses.
Staff costs

Staff costs for 1Q2024 amounted to €32,5 million, up by 7% compared to €30,4 million for 1Q2023 and accounted for 46% of the Group’s total expenses (1Q2023: 47%). 
The main drivers for the increase in Staff costs are the salary increments and COLA paid by the Group during 1Q2024 in the context of Collective Agreements and the increase in number of staff employed by the Group during 1Q2024 compared to 1Q2023.
On 31 March 2024, the number of staff employed by the Group was 2.255 (31 December 2023: 2.256 and 31 March 2023: 2.199). Out of the total number of staff employed by the Group, 2.209 employees were permanent staff and 46 were temporary staff (31 December 2023: 2.200 permanent staff, 56 temporary staff and 31 March 2023: 2.156 permanent staff, 43 temporary staff).
Staff costs for 1Q2024 increased by 11% compared to €29,4 million for 4Q2023 (4Q2023: 45% of the Group’s total expenses) mainly due to salary increments and COLA paid in 1Q2024, as explained above and also due to increased provision for unutilized accumulated staff annual leaves affected by seasonality.
Administrative and other expenses 

Administrative and other expenses for 1Q2024 amounted to €33,5 million and increased by 19% compared to €28,2 million in 1Q2023. The increase was mainly driven by the increase in the Servicer’s administration fees of €2,7 million, as the management and success fees of APS Cyprus for the corresponding prior period was eliminated on consolidation, since the entity was treated a subsidiary
, as well as due to a higher contribution to Deposit Guarantee Fund (DGF) for the year 2024 of €5,5 million (1Q2023: €3,9 million, FY2023: €8,0 million).

The Bank is subject to the contribution to Deposit Guarantee Fund (DGF) on a semi-annual basis from 2020 and until 3 July 2024. Contributions are paid at least until the target level laid down in Regulation 16(1) of the Deposit Guarantee and Resolution of Credit and Other Institutions Scheme Regulations of 2016 to (No. 2) of 2020 is reached. Contributions were calculated and collected from credit institutions participating in the DGS twice a year from 2020 to 2023 and once for the year 2024, in order to reach the target level on time by 3 July 2024 (i.e. a total of nine six-month periods from 2020 to 2024, recognised in Income Statement in 1Q and 3Q in each FY). The methodology for calculating contributions to the DGF is publicly available on the CBC’s website.
Administrative and other expenses for 1Q2024 increased by 10% compared to €30,4 million in 4Q2023. The increase was mainly due to the charge of DGS contribution in 1Q2024, as explained above, partially offset by lower Consultancy and other professional services fees and Transformation costs
.
The cost to income ratio for 1Q2024 was 39,68% compared to 47,71% for 1Q2023, whereas for 4Q2023 the cost to income ratio was 32,76%. The YoY decrease was mainly driven by higher total net income in 1Q2024, whereas the QoQ increase was due to lower total net income as well as higher total expenses incurred in 1Q2024, mainly due to higher DGS contribution as explained above.
The cost to income ratio, adjusted for the Special Levy, DGS contribution and Transformation costs19 is decreased to 32,51% and 39,57% for 1Q2024 and 1Q2023 respectively, whereas for 4Q2023 the adjusted cost to income ratio amounted to 28,88%
. The YoY decrease was driven mainly by the increase in total net income, while the QoQ increase was driven mainly by the lower total net income, as explained above.
Impairment losses on financial instruments and non-financial assets 

Impairment losses on financial instruments

The charge for impairment losses on financial instruments amounted to €3,1 million for 1Q2024 compared to €9,8 million release for 1Q2023.

The charge for impairment losses on the loan portfolio in 1Q2024 was mainly driven by the decrease in the present value of the collaterals in Stage 3 portfolio that resulted from the increase in the Bank’s base rate in February 2024, as well as the overall net portfolio deterioration and ECL booked on new lending. This impairment charge was partially offset by releases from the update of IFRS 9 PD model and resolutions executed above book value. The update of IFRS 9 PD model reflected the latest macroeconomic projections
 and the EURIBOR/Bank’s base rate projections. Additionally, as at 31 March 2024, the probability weights for each macroeconomic scenario (Baseline, Optimistic and Pessimistic scenario) used for IFRS 9 purposes21 were 50%-25%-25% for each scenario respectively and remained unchanged from 31 December 2023.

The release of impairment losses on other financial assets incurred in 1Q2024 related mainly to the APS indemnification asset, driven by the normal activity of the perimeter, as well as from the increase in the Bank’s base rate as mentioned above and overall portfolio deterioration. 
The charge for impairment losses on the loan portfolio in 1Q2023 was mainly the result of the update of IFRS 9 PD models to reflect the latest applicable macroeconomic projections21 and to take into account the anticipated increases in defaults on the EURIBOR loan portfolio from the further increase in ECB interest rates as well as ECL booked on new lending. These charges were mostly offset by the introduction of the probability of full redemption parameter for IFRS 9 purposes and releases exhibited on individually assessed exposures following restructuring and/or improvement in performance. As at 31 March 2023, the probability weights for each macroeconomic scenario (Baseline, Optimistic and Pessimistic scenario) used for IFRS 9 purposes21 reflecting the increased uncertainty in the economy were 50%-20%-30% for each scenario respectively.
Impairment losses on other financial assets were incurred in 1Q2023 resulting from the movement in the APS indemnification asset, which was mainly driven by the normal activity of the perimeter as well as from the negative impact from the update of the impairment model parameters, the amendments to the APS claim calculator following the post year-end review and feedback received from KEDIPES.

The release of impairment losses on financial instruments for 4Q2023 amounted to €3,1 million compared to charge for impairment losses for 1Q2024. The impairment releases incurred during 4Q2023 were mainly driven from the update of the IFRS 9 PD and LGD models, reflecting the latest macroeconomic projections21, as well as from settlements above book value. Additionally, impairment losses on other financial assets incurred in 4Q2023 related mainly to the APS indemnification asset and impairment losses on other receivables.
The cost of risk (annualised) for 1Q2024 and 1Q2023 amounted to 0,64% and 0,12% respectively, whereas for 4Q2023 the cost of risk (annualised) amounted -0,33%. Adjusting for the cash flows re-estimation of the APS indemnification asset, the adjusted cost of risk (annualised) for 1Q2024 and 1Q2023 amounted to 0,32% and 0,71% respectively, whereas for 4Q2023 the ratio amounted to -0,05%.
Impairment losses on non-financial assets

Impairment losses on non-financial assets for 1Q2024 amounted to €0,8 million and decreased by 80% compared to €4,0 million in 1Q2023. Impairment losses on non-financial assets include impairment losses of stock of property resulting from the reassessment of the net realisable value (NRV) of the REOs portfolio, in accordance with the Group’s policies. 

Impairment losses on non-financial assets for 1Q2024 decreased by 76% compared to €3,4 million in 4Q2023 mainly due to revaluation of land and buildings during 4Q2023 carried out by qualified valuers by applying valuation methodologies recommended by the internationally accepted valuation standards. 
Profit before taxation from continuing operations for 1Q2024 amounted to €106,5 million compared to €58,1 million for 1Q2023. The main driver for the increase was the higher total net income, as explained above.
Profit before taxation from continuing operations for 1Q2024 decreased by 22% compared to €135,9 million in 4Q2023. The main drivers for the decrease were mainly the lower total net income and higher total expenses incurred in 1Q2024.

Profit for the period from discontinued operations for 1Q2023 amounted to €19,2 million and consists of the gain on disposal of APS Cyprus following the completion of Project Starlight in March 2023 of €20,7 million and the loss for the period of APS Cyprus up to disposal of €1,6 million. No profit or loss from discontinued operations was incurred during 1Q2024 and 4Q2023.
Taxation for 1Q2024 amounted to a tax charge of €13,2 million (1Q2023: €7,6 million), which includes a current tax charge of €13,4 million on taxable profits (1Q2023: €8,7 million) and a deferred tax credit of €0,2 million (1Q2023: €1,1 million).

The tax charge for 1Q2024 increased by 19% compared to €11,1 million in 4Q2023, which consists of current tax charge of €13,9 million on taxable profits and a deferred tax credit of €2,8 million.

Profit attributable to the shareholders of the parent company for 1Q2024 amounted to €93,3 million compared to €69,7 million for 1Q2023. Return on Tangible Equity (annualised) amounted to 24,8% in 1Q2024 compared to 24,9% in 1Q2023.

Profit attributable to the shareholders of the parent company for 4Q2023 amounted to €124,8 million, reflecting a ROTE of 35,8%.
1.2 Statement of Financial Position Analysis 
As at 31 March 2024, the Group’s total assets amounted to €19,8 billion compared to €20,1 billion as at 31 December 2023, showing a slight decrease of 2%. 
The decrease was mainly driven by the reduction in balances with Central banks, mainly as the result of the reduction in customer deposits, partially offset by the increase in investments in debt securities and placements with other banks. 
1.2.1 Funding and Liquidity
Funding
Deposits

Customer deposits amounted to €14,9 billion as at 31 March 2024 (31 December 2023: €15,3 billion) and decreased by 3% since 31 December 2023. 
They comprised €13,9 billion deposits in Euro (31 December 2023: €14,3 billion) and €1,0 billion deposits in foreign currencies (31 December 2023: €1,0 billion), mostly in US Dollars. The Group has a primarily retail customer deposit base and c.70% of total customer deposits are protected under the deposit guarantee scheme.
The Bank’s deposits market share
 was 28,7% as at 31 March 2024, compared to 29,4% as at 31 December 2023. Deposits’ market share as at 31 March 2024 consists of 36,5% Households deposits (31 December 2023: 37,3%) and 19,2% Non-financial corporations deposits (31 December 2023: 19,8%).
The net loans to deposits ratio was 40,3% as 31 March 2024, compared to 39,3% as at 31 December 2023. Pro forma for HFS portfolio the net loans to deposits ratio remains the same as at 31 March 2024 and 31 December 2023.
Funding by Central banks

Funding by Central banks amounted to €2,4 billion, as at 31 March 2024 and remained at the same level compared to 31 December 2023. 
In June 2021, given the favourable borrowing terms and despite the comfortable liquidity position, the Bank participated in the 8th series of the TLTROs III by borrowing an amount of €2,3 billion. The borrowing is for a 3 years duration (26 June 2024) and the Bank has the option to repay (partially or fully) on a quarterly basis starting from June 2022 onwards. It is noted that the European Central Bank (ECB) has decided to amend the favourable borrowing terms of the TLTRO as from 23 November 2022 by setting the borrowing rate equal to the average applicable ECB Deposit Facility Rate from that date onward.

Loan capital

Loan capital amounted to €450 million, including accrued interest, as at 31 March 2024 compared to €442 million as at 31 December 2023. The increase in loan capital from 31 December 2023, mainly relates to accrued interest.
Liquidity

The CRD/CRR sets forth the guidelines for calculating liquidity measures such as the Liquidity Coverage Requirement Ratio (LCR) and the Net Stable Funding Ratio (NSFR). As at 31 March 2024, the Group was in compliance with all regulatory liquidity requirements.
The Group’s LCR stood at 580% as at 31 March 2024, compared to 542% as at 31 December 2023, which is above the minimum regulatory limit of 100%. The liquidity surplus in LCR as at 31 March 2024 amounted to €7,2 billion, compared to €7,4 billion as at 31 December 2023. The LCR ratio as at 31 March 2024 adjusted with the full TLTRO repayment decreases to c.553%.

The Group’s NSFR stood at 215% as at 31 March 2024, compared to 217% as at 31 December 2023. This is considerably higher than the minimum regulatory requirement of 100%. The NSFR liquidity surplus for 31 March 2024 reached €7,9 billion and has slightly decreased compared to €8,1 billion as at 31 December 2023.
Additional information on liquidity requirements in the Pillar III disclosures for the three month period ended 31 March 2024, which will be available on the Bank’s website: Pillar III Disclosures (hellenicbank.com) (Investor Relations).
1.2.2 Loans

The Group’s gross loans amounted to €6.165 million as at 31 March 2024
, compared to €6.166 million as at 31 December 202323, and remained stable, as repayments offset new lending.
Pro forma for HFS portfolio, gross loans amounted to €6.160 million as at 31 March 2024 compared to gross loans of €6.162 million as at 31 December 2023 and remained stable.
As at 31 March 2024, the Group’s net loans and advances to customers
 amounted to €6.015 million compared to net loans and advances to customers24 of €6.024 million as at 31 December 2023, remaining at similar levels since year end. 
Additionally, as at 31 March 2024 and 31 December 2023, the Group’s net loans and advances to customers which were classified as held for sale in accordance with IFRS 5, were €3 million mainly relating to a portfolio of secured NPL exposures which were sold in May 2024.
The Bank’s loan market share
 as at 31 March 2024 was 25,2% (31 December 2023: 25,8%) and consists of 32,8% Household loans (31 December 2023: 32,9%) and 21,2% Non-financial corporations loans (31 December 2023: 21,8%).
Total new lending
 implemented during 1Q2024 amounted to €208 million, of which €39 million relates to total green new lending
 representing 19% of the total new lending of the Bank, recording a YoY decrease of 34% compared to new lending of €315 million for 1Q2023 and a QoQ decrease of 32% compared to €304 million in 4Q2023. New lending in 1Q2024 comprised of €98 million of retail loans (of which €70 million were housing loans), €29 million of corporate loans, €30 million of commercial loans and €51 million of shipping and international credit loans
. The Bank continued providing lending to creditworthy businesses and households while at the same time focusing on managing early arrears and avoiding new NPLs.
1.2.3 Loan Portfolio Quality
As part of its ongoing NPE deleveraging efforts, the Bank completed the sale of a non-performing portfolio with gross carrying amount €0,7 billion in 1Q2023 as part of the Project Starlight. Furthermore, a NPE portfolio with gross carrying amount of €4 million has been classified as a disposal group held for sale in 4Q2023 and transaction was completed in May 2024 and the loans were derecognised from the Bank’s balance sheet. References to pro forma figures and APIs disclosed throughout this Announcement as at 31 March 2024 and 31 December 2023 refer to the NPE portfolio classified as a disposal group held for sale, which was excluded. Where figures are provided on a pro forma basis, this is stated and referred to as “Pro forma for held for sale” or “Pro forma for HFS”. Where figures and APIs disclosed are provided on a different basis, this is stated.
Project Starlight

On 30 March 2023, the Bank announced the completion of Project Starlight, the agreement for which was announced on 11 April 2022.

Project Starlight refers to the sale of a non-performing exposures (“NPE”) portfolio and the sale of APS Debt Servicing Cyprus Ltd (the “APS Debt Servicer”). This was a package transaction involving (a) the securitisation of c. €1,4 billion
 NPEs (the “Starlight Portfolio”) at 31 December 2022 and (b) the sale of the Bank’s servicing platform, APS Debt Servicer, to Themis Portfolio Management Ltd (an indirect subsidiary of Oxalis Holding S.A.R.L. (“Oxalis”) which is an entity managed and advised by Pacific Investment Management Company LLC (“PIMCO”)), and (c) a long term exclusive servicing agreement for the management of the residual NPE portfolio of the Bank and any additional future defaults that might arise (the “Transaction”).

Project Starlight has significantly de-risked the Bank’s statement of financial position by reducing its NPE ratio to 2,5%
 as at 31 March 2024 and 31 December 2023, excluding the NPEs covered by the APS agreement.
Out of the total consideration of €37 million for the sale of APS Debt Servicer, €4,5 million have been received from APS Debt Servicer in the form of dividends, before the completion date. On completion, a cash consideration of €27,5 million was received and recognised. The remaining €5,0 million, comprising deferred consideration linked with the achievement of certain targets has not been recognised, as it is not expected that the set targets will be achieved.
Through the servicing agreement for the management of the Bank’s residual NPE portfolio as well as any future NPE formation, the Bank expects to achieve further NPE deleveraging from its partnership with PIMCO given the latter’s long-standing experience and track record in the NPE sector in Europe. 

Non-performing exposures reduction
The Group’s non-performing exposures (NPEs) as defined by the European Banking Authority (EBA) amounted to €450 million as at 31 March 2024, compared to €464 million as at 31 December 2023, decreasing by 3% since year end 2023 (NPEs excluding NPEs covered by the APS agreement amounted to €0,2 billion as at 31 March 2024 and 31 December 2023). 
The reduction of NPEs during 1Q2024 was mainly driven by cash collections and cures partly offset by new defaults and accrued interest. 
Pro forma for HFS portfolio, NPEs were reduced further to €446 million as at 31 March 2024 and €460 million as at 31 December 2023, (NPEs excluding NPEs covered by the APS agreement amounted to €0,2 billion as at 31 March 2024 and 31 December 2023).
Terminated loans included in NPEs amounted to €267 million as at 31 March 2024 (31 December 2023: €281 million) and gross loans with forbearance measures amounted to €384 million as at 31 March 2024 (31 December 2023: €404 million). Pro forma for HFS portfolio, terminated loans included in NPEs amounted to €262 million as at 31 March 2024 (31 December 2023: €276 million) and gross loans with forbearance measures amounted to €380 million as at 31 March 2024 (31 December 2023: €400 million).
The stock of property, which is mostly from customers’ debt settlement, amounted to €95,4 million as at 31 March 2024, compared to €100,4 million as at 31 December 2023. The movement in the balance of stock of property from customers’ debt settlement for 1Q2024 included mainly additions of €1,6 million31 and disposals of €5,9 million
.
The Group’s NPE ratio as at 31 March 2024 was 7,3% (31 December 2023: 7,5%). The ratio excluding the NPEs covered by the APS agreement as at 31 March 2024 and 31 December 2023 was 2,6%. Pro forma for HFS portfolio, the NPE ratio was reduced to 7,2% as at 31 March 2024 (31 December 2023: 7,5%), while the NPE ratio excluding the NPEs covered by the APS agreement was 2,5% as at 31 March 2024 and 31 December 2023.
The net NPEs to total assets ratio as at 31 March 2024 stood at 1,5% (31 December 2023: 1,6%), while the ratio excluding the NPEs covered by the APS agreement as at 31 March 2024 and 31 December 2023 stood at 0,5%. Pro forma for HFS portfolio, the net NPEs to total assets ratio was 1,5% as at 31 March 2024 (31 December 2023: 1,6%), while the ratio excluding the NPEs covered by the APS agreement was 0,5% as at 31 March 2024 and 31 December 2023.
Total accumulated impairment losses

The Group’s total accumulated impairment losses amounted to €146 million as at 31 March 2024
 (31 December 202332: €139 million) and represented 2,4% of the total gross loans (31 December 2023: 2,2%). Total accumulated impairment losses over gross loans excluding the loans covered by the APS agreement was 1,8% as at 31 March 2024 and 31 December 2023. 
Pro forma for HFS portfolio total accumulated impairment losses over gross loans, the ratio remained at 2,4% as at 31 March 2024 (31 December 2023: 2,2%), while excluding the loans covered by the APS agreement the ratio was 1,8% as at 31 March 2024 and 31 December 2023.
The Group’s NPEs provision coverage ratio stood at 32% as at 31 March 2024 (31 December 2023: 30%), while excluding the NPEs covered by the APS agreement, the ratio is adjusted to 41% as at 31 March 2024 (31 December 2023: 40%). 
Pro forma for HFS portfolio the NPEs provision coverage ratio was 33% as at 31 March 2024 (31 December 2023: 30%), while excluding the NPEs covered by the APS agreement the ratio was 42% as at 31 March 2024 (31 December 2023: 41%).
Taking into account tangible collaterals
 the net NPEs collateral coverage ratio stood at 128% as at 31 March 2024 (31 December 2023: 126%), while excluding the NPEs covered by the APS agreement and the corresponding tangible collateral and provisions of the NPEs covered by the APS agreement, the ratio is adjusted to 138% as at 31 March 2024 (31 December 2023: 139%). Pro forma for HFS portfolio the ratio remained the same, while excluding the NPEs covered by the APS agreement the ratio increased at 139% as at 31 March 2024 and 31 December 2023.
1.2.4 Investment Assets

Investment assets comprise of cash and balances with Central Banks, placements with other banks, investments in debt securities and investments in equity securities and collective investment units. The carrying value of investment assets amounted to €13.336 million as at 31 March 2024 (31 December 2023: €13.622 million), decreased by 2% compared to 31 December 2023 and represented 68% of the Group’s total assets as at 31 March 2024 and 31 December 2023.
The Group’s cash and balances with Central Banks and placements with other banks amounted to €7.960 million as at 31 March 2024 (31 December 2023: €8.505 million). Most foreign currency placements were with P-1 rated banks. Cash and balances with Central Banks and placements with other banks decreased by 6% compared to 31 December 2023.
The Group’s investments in debt securities amounted to €5.236 million as at 31 March 2024 (31 December 2023: €4.985 million), up by 5% and represented 27% of total assets (31 December 2023: 25%). The net increase was mainly due to acquisitions of debt securities partially offset by maturities and disposals of debt securities during 1Q2024. The Group’s investments in debt securities comprised mainly high-grade investments in financial institutions covered bonds and Senior Preferred bonds, sovereign bonds including CGB (Cyprus Government Bonds), CLOs (Collateralised Loan Obligations), supranational bonds, High Yield Corporate bonds through discretionary Asset Manager mandates and RMBS (Residential Mortgage-Backed Security).
As at 31 March 2024, investments in financial institutions and securitisations represent 46% and 19% of the Group’s investments in debt securities respectively (31 December 2023: 47% and 20% respectively).
The CGBs
 held by the Group as at 31 March 2024 amounted to €680 million and increased by 19% compared to €570 million as at 31 December 2023, mainly due to acquisitions. Out of the total CGB held by the Group as at 31 March 2024, €66 million will mature within a period of less than 1 year, €253 million will mature within 1 and 5 years and the remaining €361 million will mature within 5 and 10 years.
1.2.5 Capital Management
The objective of the Bank’s capital and leverage policy is to retain sufficient capital and leverage levels and ratios by complying with the legal and regulatory framework requirements as well as any internal capital buffers set while safeguarding the best interests of shareholders and supporting the Group’s business strategy.
Throughout this Announcement, the capital ratios, leverage ratio and MREL ratio
 as at 31 March 2024, do not include unaudited profits for the three-month period ended 31 March 2024, in accordance with the ECB Decision (EU) 2015/656 on the conditions under which credit institutions are permitted to include interim or year-end profits in CET1 capital in accordance with Article 26(2) of the CRR. These ratios are referred to as “regulatory ratios” and have been calculated in accordance with the legal framework in relation to the CRR capital requirements. The ratios which include unaudited profits for the three-month period ended 31 March 2024 are referred to as “pro forma ratios”.

The position of the Group and the Bank’s regulatory capital, risk weighted assets (RWA), leverage ratio exposure (LRE), capital and leverage ratios, as at the reporting date, which are above the minimum regulatory requirements, is presented below:

	Regulatory capital

 
	The Group
	The Bank

	
	31.03.2024

(regulatory)

	31.03.2024

(pro forma)

	31.12.2023

	31.03.2024

(regulatory)36
	31.03.2024

(pro forma)37
	31.12.202338

	
	€ million
	€ million
	€ million
	€ million
	€ million
	€ million

	Own funds
	
	
	
	
	
	

	Common Equity Tier 1 (CET 1)
	1.363
	1.455
	1.363
	1.359
	1.451
	1.359

	Additional Tier 1 (AT1)
	130
	130
	130
	130
	130
	130

	Tier 1 (Τ1)
	1.492
	1.585
	1.493
	1.489
	1.581
	1.489

	Tier 2 (T2)
	200
	200
	200
	200
	200
	200

	Total regulatory capital
	1.692
	1.785
	1.693
	1.689
	1.781
	1.689

	 
	 
	 
	 
	 
	 
	 

	Risk weighted assets
	 
	 
	 
	 
	 
	 

	Credit risk 
	5.029
	5.029
	5.087
	5.035
	5.035
	5.093

	Market risk

	--
	--
	1
	--
	--
	1

	Operational risk
	877
	877
	877
	881
	881
	881

	Total risk exposure amount for credit valuation adjustments (CVA)
	4
	4
	4
	4
	4
	4

	Total risk weighted assets
	5.910
	5.910
	5.968
	5.920
	5.920
	5.978

	
	
	
	
	
	
	

	Leverage ratio exposure (LRE)
	20.500
	20.500
	20.814
	20.504
	20.504
	20.504

	Note: Numbers may not add up due to rounding.


	Capital and Leverage ratios
	The Group
	The Bank

	
	31.03.2024

(regulatory)36
	31.03.2024

(pro forma)37
	31.12.202338
	31.03.2024

(regulatory)36
	31.03.2024

(pro forma)37
	31.12.202338

	
	%
	%
	%
	%
	%
	%

	Total Capital ratio
	28,64%
	30,20%
	28,37%
	28,52%
	30,08%
	28,25%

	Tier 1 ratio
	25,25%
	26,81%
	25,01%
	25,15%
	26,71%
	24,91%

	Common Equity Tier 1 (CET 1) ratio
	23,06%
	24,62%
	22,84%
	22,95%
	24,52%
	22,74%

	Leverage ratio
	7,28%
	7,73%
	7,17%
	7,26%
	7,71%
	7,15%


The Group’s regulatory CET 1 ratio36 increased by 22 bps reaching 23,06%, compared to 31 December 2023, primarily due to the decrease in RWA. Including unaudited profits for the 1Q2024, the Group’s pro forma CET 1 ratio37 increased further to 24,62%.

Specifically, the drivers of the increase in the Group’s regulatory CET 1 ratio are further analysed below:

(i) CET1 capital has remained stable, mainly due to:

· the change in prudential provision for NPEs
 deductible from CET 1 (effect of 2 bps increase), offset by the
· net decrease in accumulated other comprehensive income, mainly due to the decrease in revaluation reserve from bonds and the change in intangible assets deducted from CET 1 capital (effect of 2 bps decrease).
(ii) overall decrease in total RWAs (effect of 22 bps increase), primarily due to the net decrease in credit RWAs mainly due to:
· the net decrease of net funded exposures mainly due to repayments which offset new lending, partially offset by the decrease in the RWAs of the debt securities portfolio.
Including unaudited profits for the 1Q2024, the Group’s pro forma CET1 ratio37 increased further by 156 bps, bringing the total increase in CET1 ratio to 178 bps.
Minimum Capital requirements

The phased-in minimum regulatory capital requirements (phase-in) of the Group and the Bank are presented in the table set out below. In addition to the capital requirements disclosed in the following table, the Bank notes that the ECB provided a non-public Pillar II capital guidance (P2G), on a consolidated basis, to be made up entirely of CET1 capital.
	
	Notes
	31 March 2024 (%)

	31 December 2023 (%)


	Pillar I
	
	
	

	CET 1
	
	4,50
	4,50

	AT 1
	
	1,50
	1,50

	Tier 1
	
	6,00
	6,00

	Tier 2
	
	2,00
	2,00

	Total Capital Requirement – Pillar I
	
	8,00
	8,00

	
	
	
	

	Pillar II
	
	
	

	CET 1
	
	1,94
	1,94

	AT 1
	
	0,65
	0,65

	Tier 1
	
	2,59
	2,59

	Tier 2
	
	0,86
	0,86

	Total Capital Requirement – Pillar II
	
	3,45
	3,45

	
	
	
	

	Combined buffer requirement (CBR)
	
	
	

	Capital Conservation Buffer (CCoB)

	
	2,50
	2,50

	Countercyclical Capital Buffer (CCyB)
	1
	0,55

	0,53

	Other Systematically Important Institutions Buffer (O-SII)
	2
	1,25
	1,00

	
	
	4,30
	4,03

	
	
	
	

	Minimum CET 1 Regulatory Requirement
	
	10,74
	10,47

	Minimum Tier 1 Regulatory Requirement
	
	12,89
	12,62

	Minimum Total Capital Regulatory Requirement
	
	15,75
	15,48

	
	
	
	


1. Countercyclical Capital buffer (CCyB)
· In accordance with the provisions of the Macroprudential Oversight of Institutions Laws of 2015 to 2022, the CCyB rate is reassessed on a quarterly basis, adjusted if necessary and published in the macroprudential policy decisions by the CBC. 

· The CCyB rate for the risk weighted exposures in the Republic of Cyprus, where most of the Bank’s exposures are located, was set by CBC at 0,5% as at 31 March 2024 and as at 31 December 2023, effective from 30 November 2023. 

· Therefore, the CCyB for the Group as at 31 March 2024 has been calculated at approximately 0,55% (31 December 2023: c.0,53%). 

· On 30 November 2022, the CBC, following the revised methodology described in its macroprudential policy and consultation with the ECB, decided to increase the CCyB rate for the risk weighted exposures in the Republic of Cyprus of each licensed credit institution incorporated in the Republic, from 0% to 0,5%. The new rate of 0,5% was applicable from 30 November 2023. 

· In June 2023, the CBC announced its decision to raise the CCyB rate from 0,5% to 1,0%, with effect as from 2 June 2024.

· In March 2024, the CBC announced that is deemed appropriate to maintain the CCyB rate at 1%, which is the rate adopted as per the latest decision of the CBC dated 2 June 2023.

· Therefore, based on the above the CCyB for the Group is expected to increase further and accordingly the minimum regulatory capital requirements.

2. Other Systematically Important Institutions (O-SII) buffer

· In accordance with the provisions of the above Laws (Note 1), the CBC as the designated national macroprudential authority, is also responsible for the designation of Other Systemically Important Institutions (O-SIIs) and for the setting of the O-SII buffer requirement for these institutions, on an annual basis. The methodology for the determination of the O-SII buffer requirement is based on the above Laws and the relevant EBA Guidelines (EBA/GL/2014/10).
· In February 2024, the CBC revised its Policy for the designation of credit institutions that meet the definition of O-SII institutions and the methodology for the determination of the O-SII buffer requirement for each credit institution
. 

· Following this revised Policy, the Bank continues to be designated as an O-SII institution and the Bank’s O-SII buffer rate, as per CBC circular received in April 2024, is set at 1,75%, compared to 1,50% that was communicated in October 2023. The O-SII buffer is phased-in in two annual increases of 25 bps which is set to 1,50% effective from 1 January 2025 and to 1,75% effective from 1 January 2026. 

· For the year 2024, the Bank’s phased-in O-SII buffer rate remains at 1,25%.

· From 1 January 2023, the OSI buffer requirement was set at 1%. In October 2023, the OSII buffer requirement was increased to 1,50% phased-in in two equal annual increases starting from 1 January 2024. 

· Therefore, based on the above the O-SII buffer rate of the Group is expected to increase further and accordingly the minimum regulatory capital requirements.

Supervisory Review and Evaluation Process

The final 2023 SREP Decision, dated 30 November 2023, was based on the supervisory review and evaluation process (SREP) conducted by the ECB with a reference date of 31 December 2022, and any other relevant information provided after that date. The SREP was conducted pursuant to Article 4(1)(f) of the SSM Regulation
 and national legislation transposing Articles 73, 86, 97, 104a, 104b, 105 and 113 of the CRD considering the EBA SREP Guidelines. The Decision also considered the results of the supervisory stress test conducted in 2023.
The 2023 SREP requirements were effective from 1 January 2024.

Similarly, the 2022 SREP Decision, dated 14 June 2023, was based on the SREP conducted by the ECB with a reference date of 31 December 2021, and any other relevant information provided after that date. The SREP was conducted pursuant to Article 4(1)(f) of the SSM Regulation46 considering the EBA SREP Guidelines. The Decision also considered the supervisory stress test (on climate risk) conducted in 2022. The 2022 SREP requirements were effective from 1 April 2023.

The 2022 SREP Decision has been superseded with effect from 1 January 2024 and the requirements set out in the 2022 SREP Decision ceased to apply on that date, unless otherwise stipulated within the 2023 SREP letter.

The Group is required to maintain as per 2023 SREP, on a consolidated basis, a Total SREP Capital ratio requirement of 11,45% (2022 SREP: 11,45%), which includes:

· the minimum Pillar I own funds requirements of 8% in accordance with Article 92(1) of the CRR (of which up to 1,5% can be met with Additional Tier 1 Capital and up to 2% with Tier 2 Capital) and
· an own funds Pillar II requirement of 3,45% (2022 SREP: 3,45%) required to be held in excess of the minimum own fund requirement (P2R to be held in the form of 56,25% of CET 1 capital and 75% of Tier 1 capital).
The Group is also required to maintain, as at 31 March 2024, on a consolidated basis, a minimum phased-in Total Capital ratio requirement of 15,75%, while as at 31 December 2023 a minimum phased-in Total Capital ratio requirement of 15,48%, which includes the phased-in combined buffer requirement, which for both years 2024 and 2023 comprises the CCoB of 2,5%43 which has to be made up with CET 1 capital, the O-SII buffer of 1,25%, which was applicable as of 1 January 2024 as explained above (31 December 2023: 1%) and the CCyB of c.0,55% (31 December 2023: c.0,53%).
From 2 June 2024, the Total Capital ratio minimum requirement is expected to increase further by c.0.50%
 as a result of the increase in the CCyB, as explained above.
Based on the final 2023 SREP letter, the Pillar II requirement effective from 1 January 2024 has remained unchanged at 3,45%.
In addition to the above, the ECB has provided on a consolidated basis, a non-public Pillar II capital guidance (P2G) ratio to be made up entirely of CET1 capital. Based on the final 2023 SREP Decision, the P2G effective from 1 January 2024 has decreased compared to the previous level, which was applicable from 1 April 2023 as per final 2022 SREP Decision.
As per the final 2023 SREP Decision, as well as the final 2022 SREP Decision the Bank shall obtain the ECB’s approval prior to making any distribution to its shareholders.
Taking the above into consideration, as at 31 March 2024, the Group’s minimum phased-in Total Capital ratio48, Tier 1 and CET 1 ratios
, are set at 15,75% (31 December 2023
: 15,48%), 12,89% (31 December 202349: 12,62%) and 10,74% (31 December 202349: 10,47%) respectively
.
The agreement with CNP Assurances on CNP Cyprus Insurance Holdings Limited (refer to Section 5), is expected to have a capital impact of c.2,6 percentage points, therefore the Group’s pro forma Total Capital ratio37 as at 31 March 2024 is expected at c.27,6%, upon completion.

The Group’s capital ratios remain above the minimum SREP requirements.

Leverage Ratio

The Group and the Bank is also subject to a 3% Pillar I Leverage ratio requirement.

As at 31 March 2024, the Group’s regulatory Leverage ratio36 has increased by 11 bps to 7,28% (Bank: 7,26%) compared to 31 December 2023, which continues to be above the minimum leverage ratio requirement set at 3%. Including unaudited profits for the 1Q2024, the Group’s pro forma Leverage ratio37 increased further by 56 bps to 7,73% (Bank: 7,71%).

The decrease in “Leverage ratio total exposure measure” was the main reason for the increase in the Group’s Leverage ratio, while the Tier 1 capital has remained stable. The change in Tier 1 capital was the result of the main drivers for the change in CET 1 capital as explained above. The main reason for the decrease in “Leverage ratio total exposure measure” was the change in the Group’s total assets, as explained in Section 1.2.
The agreement with CNP Assurances on CNP Cyprus Insurance Holdings Limited (refer to Section 5) is expected to have an impact of c.0,4 percentage points, therefore the Group’s pro forma Leverage ratio37 as at 31 March 2024 is expected at c.7,3%, upon completion.
Additional information on regulatory capital will be provided in the Pillar III disclosures for the three-month period ended 31 March 2024, which will be available on the Bank’s website: Pillar III Disclosures (hellenicbank.com) (Investor Relations).

1.2.6 Bank Recovery and Resolution Directive (BRRD)

Minimum requirement for own funds and eligible liabilities (MREL)

The Bank, within the framework of the Bank Recovery and Resolution Directive (BRRD), is subject to the minimum requirement for own funds and eligible liabilities (MREL). The framework, which entered into effect on 1 January 2016, provides authorities with a credible set of tools to intervene sufficiently early and quickly in an unsound or failing institution so as to ensure the continuity of the institution’s critical financial and economic functions, while minimising the impact of an institution’s failure on the economy and financial system. This is achieved by requiring banks to have a funding structure with a certain proportion of liabilities that can be written off or converted into equity in the event of a bank failure (that is: “bailed in”). Such liabilities, in combination with equity, are known as MREL. 

On 27 June 2019, Directive 2019/879/EU (BRRD ΙΙ) came into effect and it was transposed into National Law. Certain provisions on MREL have been introduced in CRR ΙΙ, which also came into force on 27 June 2019, as part of the reform package and took immediate effect. 

In January 2024, the Bank received notification from the Single Resolution Board (SRB) of its final decision for the binding minimum requirement for own funds and eligible liabilities (MREL) for the Group. Accordingly, the MREL target was set at 25,17% of total risk exposure amount (TREA), plus combined buffer requirement (CBR) while the MREL target of leverage ratio exposure (LRE) was set at 5,91%, both to be met by 31 December 2025. No MREL subordination requirement has been communicated to the Bank.
Furthermore, the Bank must continue to meet MREL requirements equal to 16,57% of TREA and 5,91% of LRE that were set as intermediate targets in the previous resolution planning cycle for 1 January 2022. The own funds used by the Bank to meet the combined buffer requirement (CBR) will not be eligible to meet its MREL requirements expressed in terms of risk weighted assets.
Taking into consideration the applicable CBR requirements as at 31 March 2024, the intermediate binding target for MREL requirements resulted to 20,9%51 and the final target to 29,5%
,
 of TREA to be met by 31 December 2025. These are expected to increase further following the increase of the CCyB rate for the risk weighted exposures in the Republic of Cyprus to 1% with effect as from 2 June 2024 and the increase of the O-SII buffer rate to 1,50% effective from 1 January 2025, as explained in Section 1.2.5, taking the MREL requirements for the final target to 30,17%52,
.
The Group’s regulatory MREL ratio
 as at 31 March 2024, was 30,9% of TREA and 8,9% of LRE. Including unaudited profits for the 1Q2024, the Group’s pro forma MREL ratio
 as at 31 March 2024 was 32,5% of TREA and 9,4% of LRE, well above the final binding MREL requirement of 31 December 202552,53.
The agreement with CNP Assurances on CNP Cyprus Insurance Holdings Limited (refer to Section 5) is expected to have an impact of c.2,7 percentage points, therefore the Group’s pro forma MREL ratio55 as at 31 March 2024 is expected at c.29,8% of TREA, upon completion. 

Through its Euro Medium Term Note (EMTN) program of €1,5 billion size, in July 2022 the Bank issued €100 million Senior Preferred Notes (the “SP Notes”), priced at par with a fixed coupon of 9% per annum, payable annually in arrears.  The maturity date of the SP Notes is 15 July 2025 and are callable at par on 15 July 2024 (3NC2).

In March 2023 the Bank successfully priced a new €200 million Tier 2 Subordinated Notes (the “T2 Notes”), issued at par with a fixed coupon of 10,25% per annum. The T2 Notes mature on 14 June 2033 and are callable at par for a 3-month period commencing on 14 March 2028 (10,25NC5,25). 

Future MREL issuances will depend on developments relating to the Bank’s shareholder structure, the progress of the Bank’s strategic/transformation plan, its financial performance, its capital position and any regulatory MREL requirement amendments. The instrument, size, duration and timing of issuance, will be subject to market conditions, investor interest and relevant advisor feedback.
2. ECONOMIC ENVIRONMENT

The current economic environment is significantly affected by external geopolitical shocks. The ongoing Russia-Ukraine conflict, that started in February 2022 and the Middle East crisis that started in October 2023 created consequences that are felt at the global and local economy. The effect of these shocks moderates the expectations of a continued strong GDP expansion that started in Cyprus, at least in the short-term. The signs of the effect were reflected on the elevated inflation rates and changes in the monetary policy. Despite the effect of these shocks, the Cyprus economy in 2023 showed again its resilience to external shocks. 

The data published by the Cyprus Statistical Service for 2023 indicate that the economy growth rate reached 2,5%. The positive GDP growth rate was mainly attributed to the sectors "Hotels and Restaurants", "Transport and Storage", "Wholesale and Retail Trade, Repair of Motor Vehicles", "Arts, Entertainment and Recreation", "Other Service Activities". 

Fears on the extend of the conflicts, continue to imply downside risks to the economy in the short term. The Bank expects GDP to expand by 2,75% in 2024, and improve to 3,00% in 2024, and 3,25% in 2026 continuing the recovery that Cyprus economy experienced during 2023. In the medium term, real economic activity is expected to be supported by the funds available under EU’s Resilience and Recovery Facility (RRF) where Cyprus is set to receive €1,2 billion between 2021-2026. The funds of the facility aim to achieve the transition to a green economy and the digital transformation of the Cypriot Economy. The Bank, under the initiative for the adoption of Environmental, Social and Governance (ESG) principles, has started the integration of these principles in its operations that will support at the same time the initiatives developed under the European Facility for Recovery and Resilience.

The analysis of the high frequency data for key sectors of the economy provides encouraging signs for the short-term outlook of the economy and its resilience to the external shocks that affected the global economy since the start of the Russia-Ukraine conflict and the crisis in Middle East.

During 2023, unemployment decreased to 6,1% showing a marked improvement compared to 2022 where unemployment stood at 6,8%. The overall reduction is driven by the second and third labour market performance. In the second quarter of 2023 unemployment was 5,9% compared 6,8% in the second quarter of 2022. In the third quarter of 2023 unemployment was 5,8% compared to 6,8% during the third quarter of 2022. Based on the seasonally adjusted data that showing the trend of unemployment rate, the average number of registered unemployed during 2023 was 12.708 persons compared to 13.583, thus decreasing by 6%. During the first quarter of 2024, the downward trend for unemployment is expected to continue. Registered unemployment during the first four months of 2024 was 11.239 employees compared to 13.401 registered unemployed employees during the first four months of 2023, decreasing by 16% within a year. At the same time, the job vacancy rate remained above normal levels at an average of 2,9% during 2023 compared to 2,5% in 2022.

Inflation during 2023 continue to abate after peaking in 2022 due to soaring energy and commodity prices. Headline inflation during 2023 increased by 3,9% compared to 2022, whilst inflation during 2022 increased by 8,1% compared to 2021. The de-escalation of inflation is mainly driven by lowering energy prices. Energy inflation in 2023 decreased by 1,5% compared to 2022, whilst inflation during 2022 increased by 32% compared to 2021. Inflation is expected to drop further during 2024. The Bank forecast for 2024 is that inflation will drop to 2,75%. The preliminary data already published for the first four months of 2024 support this view. Inflation during the first four months of 2024 dropped to 2,2%, compared to 5,9% in the first four months of 2023. 

Tourism sector is gradually recovering towards its pre-pandemic levels. During 2023, tourist arrivals reached 3,85 million exhibiting an increase of 20% compared to 2022. This performance is comparable to the record year arrivals of 2019 when arrivals reached 3,98 million tourists (just 3% above compared to 2023). During the first quarter of 2024, tourist arrivals increased by 5,4% compared to the first quarter of 2023. Though, this increase should be examined with cautious since its uncertain if this positive trend will continue throughout the year, taking into account the overall conditions in the area.
2.  ECONOMIC ENVIRONMENT (continued)

In the banking sector, total non-performing exposures at the end of December 2023 were €1,9 billion or 7,9% of gross loans compared to 17,7% at the end of 2020, while the coverage ratio in December 2023 reached 49,5% compared to 46,2% at the end of 2020. 

The sovereign risk ratings of the Cyprus Government improved considerably in recent years reflecting improvements in economic resilience and consistent fiscal outperformance. The Republic of Cyprus is currently rated at an investment grade rating of BBΒ by S&P, BBB by Fitch and at Baa2 by Moody’s.

The fiscal position in 2023 continues to be positive with the budget remaining in surplus. During 2023 fiscal accounts of General Government indicate a surplus of €918,7 million (3,1% of GDP) compared to a surplus of €636,8 million (2,3% of GDP) during 2022. The debt to GDP ratio reached 88,2% at the end of 2022 from 103,2% the year before and is expected to follow a downward trend and fall to 63,0% by the end of 2026, on the assumption that debt servicing costs will remain low. During the first quarter of 2024, fiscal position continued to improve, with the preliminary data publishes indicating a surplus of €523,0 million (1,7% of GDP) compared to a surplus of €376,4 million (1,3% of GDP) during the first quarter of 2023.
Geopolitical Instabilities and their effect to Cyprus Economy

For the Bank’s Contingency Risk Management regarding the geopolitical instabilities refer to Note 48.1 in the Consolidated Financial Statements for the year ended 31 December 2023.
Forward looking information

In line with IFRS 9 impairment requirements, forward-looking information, including current conditions and projections of macroeconomic and other factors, are incorporated in a range of unbiased future economic scenarios for ECL purposes. Determination of the forward-looking information, to be used in the ECL estimate, requires judgement and estimates about the future economic outlook. The ECL estimate incorporates the expected impact of all reasonable and supportable forward-looking information, taking into consideration the macroeconomic factors. The Bank incorporated three forward-looking macroeconomic scenarios in its ECL calculations process: a baseline scenario, an optimistic scenario and a pessimistic scenario. Probability weights were attributed to each scenario.

Macroeconomic input and weights per scenario are constructed by the Economic Research Department of the Bank through modern econometric techniques and are based on expert judgment based on market data. 

The macroeconomic variables affecting the level of ECL are real GDP growth, the rate of unemployment and forward-looking prices of residential and commercial real estates. The Bank’s Economic Research Department proceeded with updating the macroeconomic projections.

For the estimation of 1Q2024 impairment losses, the Bank has not changed its macroeconomic forecasts. It should be noted, that the overall assessment incorporates an adjustment in the short-term forecast of the macroeconomic variables taking into account the expected effect of Climate and Environmental (CE) events. Based on the CE risk analysis we adjusted inflation slightly upwards for 2025 and property prices slightly downwards. This adjustment was based on the potential effect of an adverse climate event in the economy in the next few years.
2.  ECONOMIC ENVIRONMENT (continued)

The tables below show the macroeconomic variables as per the Bank’s Economic Research Department, for each scenario and the respective scenario weights used in estimating the ECL:
	31 March 2024

Cyprus Economy – Macroeconomic Parameters

	Scenarios
	
	2024
	2025
	2026
	Probability – weight %

	
	Real GDP (% change)
	2,75%
	3,00%
	3,50%
	

	
	Unemployment (%)
	4,75%
	4,50%
	4,25%
	

	Optimistic
	Inflation (% change)
	1,25%
	1,25%
	1,15%
	25%

	
	Residential Price Index (% change)
	4,25%
	2,25%
	2,00%
	

	
	Commercial Price Index (% change)
	3,25%
	2,50%
	2,25%
	

	
	Real GDP (% change)
	2,75%
	3,00%
	3,25%
	

	
	Unemployment (%)
	5,75%
	5,50%
	5,00%
	

	Baseline
	Inflation (% change)
	2,75%
	2,10%
	2,05%
	50%

	
	Residential Price Index (% change)
	2,50%
	1,70%
	1,65%
	

	
	Commercial Price Index (% change)
	2,25%
	1,70%
	1,65%
	

	
	Real GDP (% change)
	1,25%
	1,50%
	1,45%
	

	
	Unemployment (%)
	8,25%
	7,00%
	6,75%
	

	Pessimistic
	Inflation (% change)
	3,75%
	3,25%
	3,15%
	25%

	
	Residential Price Index (% change)
	1,50%
	0,75%
	0,50%
	

	
	Commercial Price Index (% change)
	1,50%
	0,75%
	0,50%
	


	31 March 2023

Cyprus Economy – Macroeconomic Parameters

	Scenarios
	
	2023
	2024
	2025
	Probability – weight %

	
	Real GDP (% change)
	4,00%
	3,00%
	3,25%
	

	
	Unemployment (%)
	5,75%
	5,00%
	4,50%
	

	Optimistic
	Inflation (% change)
	3,00%
	1,50%
	1,00%
	20%

	
	Residential Price Index (% change)
	4,00%
	3,25%
	2,75%
	

	
	Commercial Price Index (% change)
	3,50%
	3,25%
	3,00%
	

	
	Real GDP (% change)
	2,50%
	3,00%
	3,25%
	

	
	Unemployment (%)
	6,50%
	6,00%
	5,50%
	

	Baseline
	Inflation (% change)
	4,50%
	3,00%
	2,00%
	50%

	
	Residential Price Index (% change)
	2,50%
	2,25%
	2,00%
	

	
	Commercial Price Index (% change)
	2,50%
	2,25%
	2,00%
	

	
	Real GDP (% change)
	0,50%
	1,50%
	1,75%
	

	
	Unemployment (%)
	9,00%
	8,50%
	7,00%
	

	Pessimistic
	Inflation (% change)
	6,00%
	4,00%
	3,00%
	30%

	
	Residential Price Index (% change)
	1,00%
	1,50%
	1,25%
	

	
	Commercial Price Index (% change)
	1,75%
	1,50%
	1,00%
	


2.  ECONOMIC ENVIRONMENT (continued)

	31 December 2023

Cyprus Economy – Macroeconomic Parameters

	Scenarios
	
	2023
	2024
	2025
	Probability – weight %

	
	Real GDP (% change)
	4,00%
	2,75%
	3,00%
	

	
	Unemployment (%)
	5,50%
	4,75%
	4,50%
	

	Optimistic
	Inflation (% change)
	2,75%
	1,25%
	1,25%
	25%

	
	Residential Price Index (% change)
	8,50%
	4,25%
	2,25%
	

	
	Commercial Price Index (% change)
	7,75%
	3,25%
	2,50%
	

	
	Real GDP (% change)
	2,50%
	2,75%
	3,00%
	

	
	Unemployment (%)
	6,00%
	5,75%
	5,50%
	

	Baseline
	Inflation (% change)
	4,00%
	2,75%
	2,10%
	50%

	
	Residential Price Index (% change)
	7,00%
	2,50%
	1,70%
	

	
	Commercial Price Index (% change)
	6,00%
	2,25%
	1,70%
	

	
	Real GDP (% change)
	0,50%
	1,25%
	1,50%
	

	
	Unemployment (%)
	8,50%
	8,25%
	7,00%
	

	Pessimistic
	Inflation (% change)
	5,50%
	3,75%
	3,25%
	25%

	
	Residential Price Index (% change)
	5,00%
	1,50%
	0,75%
	

	
	Commercial Price Index (% change)
	4,00%
	1,50%
	0,75%
	


2.  ECONOMIC ENVIRONMENT (continued)
Changes to Foreclosure Framework

On 19 December 2023, several amendments to the foreclosure framework came into force by publication in the Government Gazette. Briefly: 

A. Amendments to the Immovable Property (Transfer and Mortgage) Law (9/1965) (i.e., the ‘Foreclosure Law’): 

· Eligible borrowers
 are granted the right to file a complaint to the Financial Ombudsman, disputing the amount of the debt claimed by the Lender in the context of foreclosure process. In such case, the foreclosure of the primary residence is suspended, until the issuance of the decision of the Financial Ombudsman. 

· The Financial Ombudsman must issue their decision regarding the amount of the debt, within 45 days from the date of the submission of the complaint. 

· In case the Lender does not accept the decision as binding, the foreclosure of the relevant property is further suspended until the issuance of a Court judgement regarding the exact amount of the debt. 

· In case the Eligible borrower56 does not accept the decision as binding (but the Lender does), the Lender may proceed with the foreclosure of the relevant property and compensate the Eligible borrower56 for any damages that may be decided by the Court.

B. Amendments to the Financial Ombudsman Law (84(I)/2010): 
1. Introduction of additional complaints’ categories that the Financial Ombudsman may handle: 

i. Complaints by Eligible borrowers56 (as described in paragraph ‘A’ above). 

ii. Complaints for which there are pending Court proceedings, but a Court decision has not yet been issued (provided that all parties to the Court proceedings agree to the dispute/complaint being handled by the Financial Ombudsman). 

2. Introduction of additional categories of credit facilities for which a Mediator may be appointed for restructuring purposes (foreclosure of mortgaged property securing the relevant credit facility is suspended until the completion of the mediation process): 

i. Credit facilities (of up to €350.000) which are secured by business premises of value up to €750.000 or a primary residence of value up to €350.000. 

ii. Terminated credit facilities for which there are pending Court proceedings, provided that the parties to the Court proceedings agree to the appointment of a Mediator. 

iii. Terminated credit facilities (provided that mediation applications are filed within 6 months from 19 December 2023). 

C. Introduction of a special jurisdiction in District Courts: 
The Supreme Court, is authorized when it deems it necessary, to appoint judges to adjudicate disputes:

a. between borrowers/guarantors/security providers and Lenders regarding the outstanding balance of terminated credit facilities (secured by mortgages over primary residences, with value of up to €350,000) or regarding any other dispute, including overcharges or/and unfair terms; and/or

b. regarding the foreclosure of such mortgaged primary residences

3. STRATEGIC TARGETS AND OUTLOOK

In delivering its strategy, the Bank is committed to remain a strong bank that meets the expectations of its shareholders, employees, clients and the society.  

The overarching narrative for Cyprus remains positive, despite the effect of the Russian/Ukraine conflict and the crisis in Middle East. During 2023 GDP growth reached 2,5% compared to 2022 and unemployment declined to 6,1% (from 6,8% during 2022). Inflation rate in 2023 abated to lower levels closing at 3,9% (from 8,1% during 2022). We expect that, in 2024, the economy will grow by 2,75% compared to 2023 and unemployment will drop further to 5,75%. Although the Bank maintained the credit quality of the portfolio, as the geopolitical uncertainties remain high, especially after the commence of the recent Middle East crisis that started during October 2023, these could negatively impact lending in specific sectors. The ability of certain borrowers to repay their obligations may be adversely affected and, consequently, the amount of expected credit risk losses may increase. 

The Bank is closely monitoring the affected loan portfolio and applies an effective, efficient and comprehensive arrears management of incremental credit risk of the exposures, with the use of early warning indicators and behavioural scoring models, in order to mitigate the risk of potential new defaults. With a sizable part of the loan portfolio already assessed through lifetime provisioning, a portion of performing loans covered by the Asset Protection Scheme and a sale of a non-performing exposures portfolio, the Bank is able to normalize its cost of risk going forward. The Bank aims to remain in a robust position and will continue focusing on strengthening and improving its market position by supporting the real economy.  

The Bank’s Strategic Plan, as approved by the Board of Directors in December 2023, comprises of five pillars: Growth, ESG, Asset Quality, Cost Optimisation and Capital & Funding Optimisation. The Bank intends to continue to carry out its role in supporting the economy, while safeguarding its shareholders’ value through prudent policies and in line with the Bank’s target risk profile. In the first quarter of 2024, the Bank granted €208 million of new lending to viable households and businesses.
In order to execute the Bank’s Strategy, the Bank is implementing a Transformation Plan with the aim to enhance customer experience, increase revenues, whereas at the same time drive efficiency. The Bank’s transformation strategy embraces advancements in technology and data analytics and aims for digital enhancements and process streamlining, with emphasis on improving the customer service. 

In terms of asset quality, the Bank aims to effectively tackle its NPEs in an accelerated way and with higher recoveries.

The Bank has sufficient liquidity, allowing the exploitation of opportunities in various sectors of the domestic market, with a long-term strategy to selectively expand into other jurisdictions. The Bank aims to continue its pivotal role in the support of the real economy, financing creditworthy Cypriot businesses and households with a comprehensive range of quality banking services and within its risk appetite. The focus of new loans will continue to be to companies that increase the competitiveness and productivity of the country, such as in the sectors of retail trade, manufacturing, health, education, energy and renewables, transportation and storage, information and communication and hospitality. At the same time, loans to individuals are geared toward mortgages. The Bank stands ready to support the needs of all its clients, households and businesses.

The Bank monitors closely the developments in the Cypriot, European and Global economic environment and assesses the situation as it is evolving, whilst continuing the implementation of its strategy. The operating environment remains challenging, however the Bank aims to remain vigilant of developments and to turn these challenges into opportunities.

3.  STRATEGIC TARGETS AND OUTLOOK (continued)

Below we indicate the revised Medium-Term financial targets, followings the Bank’s Strategic Plan
:
	
	FY2023
	1Q2024
	Medium-Term Targets
(revised)
	Medium-Term Targets

(previously)

	Asset Quality

	
	
	
	

	NPE ratio

	2,5%

	2,5%60
	c.3%
	c.3%

	Cost of risk

	0,2%
	0,3%
	c.50 bps
	c.50 bps

	Profitability58
	
	
	
	

	Cost to income ratio

	34%
	33%
	c.45%
	<50%

	ROTE
	28,7% / 27,1%
 
	24,8%
	c.13%
	>10%

	Capital & Lending58
	
	
	
	

	CET 1 ratio
	22,8%

	24,6%

	>14,0%
	>14,0%

	New Lending (€)
	1.204 million
	208 million
	> 1,2 billion per annum
	> 1,2 billion per annum


Strategic Plan 2024-202857
The Bank’s Vision is to be customers’ primary bank in Cyprus for the experience offered and to be the safest, most reliable partner, always supporting customer’s aspirations. The aim is to build a sustainable bank, through achieving sustainable growth and low NPLs and a commitment to net-zero emissions. 

The Medium-Term financial targets for Asset Quality and Capital & Lending were reconfirmed, whilst the targets for the Cost to income ratio and for ROTE were amended to c.45% and c.13%, respectively (compared to previous MTT of <50% and >10%).  

Any recommendation for dividend is subject to regulatory approval. The Bank is currently not proceeding with the declaration of dividend for FY2023 due to regulatory restriction.
4. ENVIROMENTAL, SOCIAL AND GOVERNANCE (ESG)
For the Bank’s ESG Strategy refer to Section “Environmental, Social and Governance (ESG)” in the Management Report, which forms part of the 2023 Annual Financial Report.

In January 2024, the Bank issued its Human Rights Statement showcasing the Bank’s commitment to respect and promote human rights. The Human Rights Statement has been approved by the Management Board in December 2023 and was published at the Bank’s website. Additionally, in 1Q2024 the Bank continued to finance the green transition of customers with total green new lending of €39 million with the main categories being green buildings, green cars and renewable energy.

The 2023 ESG Impact Report, which will outline the Bank’s ESG strategy, initiatives, targets and actions, will be published in June 2024 on the Bank’s website Sustainability Annual Reports (hellenicbank.com) (ESG & Sustainability).
On 26 April 24, the Bank received the “Gold Environment Protector Award” at the Cyprus Environmental Awards for Organizations and Businesses at a ceremony at the presidential palace, for developing and implementing environmentally friendly policies and practices, contributing to the protection of the environment.  
5. OTHER MATTERS

A. Eurobank share purchase agreements 

During the month of August 2023, Eurobank S.A. ("Eurobank"), a subsidiary of “Eurobank Ergasias Services and Holdings SA” (Eurobank Holdings), announced the conclusion of three successive share purchase agreements with Poppy S.a r.l, Senvest Management, LLC, as well as Wargaming Group Limited ("WGL") and the provident funds for the senior management personnel of WGL ("Provident Funds") under which agreements, Eurobank has agreed to acquire in the Bank holding of 17,3%, 1,6%, 6,8% and 0,4% respectively.

The completion of the acquisitions is subject to the approvals of the Central Bank of Cyprus/European Central Bank and the Superintendent of Insurance of Cyprus. Until then, Poppy S.a.r.l., Senvest Management, LLC, WGL and the Provident Funds will continue to have the full legal and beneficial ownership of the shares together with all rights attached thereto.

Upon completion of the transaction which increases Eurobank’s stake in the Bank to a percentage equal to or more than 30% and in compliance with the provisions of the Cyprus Takeover Bids Law 41(I)/2007 (as amended), Eurobank is obliged to make a mandatory public offer to all shareholders of the Bank for all shares of the Bank held by them.

Eurobank’s stake in the Bank amounts to 29,2% and therefore after the completion of the above transactions and before submission of the public offer, its total holding in the Bank will amount to 55,3%.

B. Commission for the Protection of Competition 

The Commission for the Protection of Competition (hereinafter the "Commission"), having considered and evaluated the results of the full merger investigation of the relevant findings report of the Service, at a meeting of the Commission held on 2 February 2024 approved, by majority vote, the merger transaction for the acquisition of the Bank's share capital by Eurobank, issuing a relevant notice.

Previously, the Commission, at its meeting held on 30 October 2023, examined the notification of a concentration concerning the acquisition of the Bank's share capital by Eurobank and taking into account the written report of the Service of the Commission, it found that the above notified concentration falls within the provisions of the Undertakings Law of 2014, Law no. 83(I)/2014 (the "Law"), and raised doubts in respect to its compatibility with the functioning of competition in the market.

On the basis of all the evidence before it at this stage, the Commission had concluded that there was a need for a full investigation of the concentration in question.  The Service of the Commission, in the context of the full investigation of the concentration under consideration, obtained additional information from the parties to the concentration as well as from relevant bodies and companies and on 16 January 2024 submitted a report on tis findings to the Commission in accordance with Article 27 of the Law. 
On 3 April 2024, Demetra Holdings Plc, a major shareholder of the Bank, filed a Recourse to the Administrative Court challenging the legality of the decision of the Commission. The Recourse was served on the Bank on 5 April 2024 and set for directions on 21 May 2024. On 21 May 2024, the Court set the Recourse for directions on 25 June 2024, with directions to the Commission to file their Objection within 4 weeks.
On 16 April 2024, ETYK’s Provident Fund, another shareholder of the Bank, also filed a Recourse challenging the legality of the Commission’s decision, which was served on the Bank on 14 May 2024 and set for directions on 22 May 2024. On 21 May 2024 the Court issued an announcement setting the Recourse for directions on 8 June 2024, with directions to the Commission to file their Objection by same date.
C. Agreement with CNP Assurances on CNP Cyprus Insurance Holdings  

On 25 April 2024, the Bank announced that it has entered into exclusive negotiations and a put option with CNP Assurances for the acquisition of its subsidiary CNP Cyprus Insurance Holdings Limited (the “Transaction”), which operates in Cyprus and Greece and consists of amongst others: CNP Cyprialife Ltd, CNP Asfalistiki Ltd, CNP Zois SA and CNP Cyprus Properties Ltd.  Under the put option, CNP Assurances has the option to sell and the Bank is irrevocably committed to acquire CNP Cyprus Insurance Holdings if such option is exercised.

In accordance with the French law, the next step will be the information and consultation of CNP Assurances’ European works council. The Transaction would then be subject to regulatory approvals (including by the Commission for the Protection of Competition) and it is expected to be completed by 1Q2025.

CNP Cyprus Insurance Holdings Limited is a leading insurance operator in Cyprus. It offers life and general insurance products and services through the largest network of independent agents in the country. During 2023, it had c. 330 employees and generated €236 million of gross premiums with market shares of c.24% and c.15% in life and general insurance, respectively
.

The Transaction is expected to be a significant milestone for growing and further strengthening the Bank’s insurance operations, enriching the products and choices offered to an enlarged customer base. Upon the completion of the Transaction, the Bank is expected to have a leading position in the insurance market in Cyprus, with market shares of c.30% and c.23% in life and general insurance, respectively
.

The total consideration is expected to be €182 million, representing a price to book value ratio of 1x (P/BV
,) with an estimated capital impact of c.2,6 percentage points. Taking into account the Bank’s strong capital position with a total capital adequacy ratio of 30,2%
 at 31 March 2024, the pro-forma capital adequacy ratio is expected at c.27,6%, upon completion, well above the minimum regulatory requirements. Furthermore, the Transaction is expected to strengthen the Bank’s position in the insurance market and to create revenue synergy opportunities, thereby increasing the insurance income and enhancing the quality of the Bank’s profitability.

In terms of the potential profit contribution towards the Group going forward, we note that CNP Cyprus entities had a cumulative profit of c.€21 million for the financial year ended 31 December 2023.
For further information on the Transaction refer to the Announcements made by the Bank, which is available on the Bank’s official website: Announcements (hellenicbank.com) (Investor Relations).
6. APPENDICES
APPENDIX A: Financial Results
	UNAUDITED CONSOLIDATED INCOME STATEMENT (€million)
	Note reference Appendix Β 
	1Q2024
	1Q2023
	Δ YoY
	4Q2023
	Δ QoQ

	Turnover
	 
	             225,3 
	             163,3 
	+38%
	             244,5 
	-8%

	Continuing Operations
	 
	 
	 
	 
	 
	 

	Interest income
	 
	             194,0 
	             133,8 
	+45%
	             199,0 
	-3%

	Interest expense
	 
	             (43,0)
	             (25,7)
	+68%
	             (42,4)
	+1%

	Net interest income
	1
	             151,0 
	             108,1 
	+40%
	             156,6 
	-4%

	 
	 
	 
	 
	 
	 
	 

	Fee and commission income
	 
	               19,8 
	               20,6 
	-4%
	               21,4 
	-8%

	Fee and commission expense
	 
	               (3,0)
	               (2,7)
	+10%
	               (2,9)
	+3%

	Net fee and commission income
	 
	               16,8 
	               17,9 
	-6%
	               18,5 
	-9%

	 
	 
	 
	 
	 
	 
	 

	Net gains on disposal and revaluation of foreign currencies and financial instruments
	 
	                 4,4 
	                 3,4 
	+31%
	                 7,5 
	-41%

	Net income from insurance operations
	 
	                 2,5 
	                 2,8 
	-12%
	                 1,3 
	+92%

	Other income
	 
	                 4,5 
	                 2,6 
	+72%
	               15,3 
	-70%

	Total net income
	 
	             179,3 
	             134,9 
	+33%
	             199,2 
	-10%

	 
	 
	 
	 
	 
	 
	 

	Staff costs
	 
	             (32,5)
	             (30,4)
	+7%
	             (29,4)
	+11%

	Depreciation and amortisation
	 
	               (5,1)
	               (5,7)
	-11%
	               (5,4)
	-6%

	Administrative and other expenses
	2
	             (33,5)
	             (28,2)
	+19%
	             (30,4)
	+10%

	Total expenses
	 
	             (71,1)
	             (64,3)
	+11%
	             (65,3)
	+9%

	 
	 
	 
	 
	 
	 
	 

	Profit before net gains on derecognition of financial assets measured at amortised cost and (impairment losses)/reversal of impairment losses
	 
	             108,1 
	               70,6 
	+53%
	             133,9 
	-19%

	Net gains on derecognition of financial assets measured at amortised cost
	 
	                 2,3 
	                 1,4 
	+68%
	                 2,2 
	+2%

	(Impairment losses)/reversal of impairment losses on financial instruments
	3
	               (3,1)
	               (9,8)
	-69%
	                 3,1 
	-201%

	Impairment losses on non-financial assets
	3
	               (0,8)
	               (4,0)
	-80%
	               (3,4)
	-76%

	 
	 
	 
	 
	-
	 
	-

	Profit before taxation
	 
	             106,5 
	               58,1 
	+83%
	             135,9 
	-22%

	Taxation
	 
	             (13,2)
	               (7,6)
	+74%
	             (11,1)
	+19%

	Profit for the period from continuing operations
	 
	               93,3 
	               50,5 
	+85%
	             124,8 
	-25%

	 
	 
	 
	 
	 
	 
	 

	Discontinued Operations
	 
	 
	 
	 
	 
	 

	Profit for the period from discontinued operations
	4
	                  -   
	               19,2 
	-100%
	                  -   
	-

	Profit for the period
	 
	               93,3 
	               69,7 
	+34%
	             124,8 
	-25%

	Profit/(loss) attributable to:
	 
	 
	 
	 
	 
	 

	Shareholders of the parent company from continuing operations
	 
	               93,3 
	               50,5 
	+85%
	             124,8 
	-25%

	Shareholders of the parent company from discontinued operations
	 
	                  -   
	               19,2 
	-100%
	               (0,0)
	-100%

	Non-controlling interests
	 
	               (0,0)
	               (0,0)
	+367%
	                 0,0 
	-349%

	Profit for the period
	 
	               93,3 
	               69,7 
	+34%
	             124,8 
	-25%


Note: Numbers may not add up due to rounding.
APPENDIX A: Financial Results (continued)

	UNAUDITED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME (€million)
	Note reference Appendix Β 
	1Q2024
	1Q2023

	 
	 
	 
	 

	Profit for the period
	 
	93,3
	69,7

	 
	 
	 
	 

	Other comprehensive income/(expenses)
	 
	 
	 

	Items that will not be reclassified in the income statement
	 
	 
	 

	Gain on revaluation of land and buildings on reclassification to investment property
	10
	0,0
	0,4

	Taxation relating to components of other comprehensive income 
	10
	(0,3)
	0,1

	Net revaluation gain of investments in equity securities at fair value through other comprehensive income
	10
	0,1
	0,1

	 
	 
	(0,2)
	0,6

	Items that are or may be reclassified subsequently in the income statement
	 
	 
	 

	Transfer to the income statement on disposal of investments in debt securities at fair value through other comprehensive income
	10
	0,0
	0,4

	Net revaluation loss of investments in debt securities measured at fair value through other comprehensive income
	10
	(0,3)
	(0,4)

	 
	 
	(0,3)
	0,0

	Other comprehensive (expenses)/income
	 
	(0,5)
	0,6

	Total comprehensive income for the period
	 
	92,7
	70,3

	 
	 
	 
	 

	Total comprehensive income for the period attributable to:
	 
	 
	 

	Shareholders of the parent company
	 
	92,7
	70,3

	Non-controlling interests
	 
	(0,0)
	0,0

	
	
	92,7
	70,3


Note: Numbers may not add up due to rounding.

APPENDIX A: Financial Results (continued)

	UNAUDITED CONSOLIDATED STATEMENT OF FINANCIAL POSITION (€million)
	Note reference Appendix Β
	31.03.2024
	31.12.2023
	Δ

	Assets
	
	
	
	

	Cash and balances with Central Banks
	
	7.632
	8.223
	-7%

	Placements with other banks
	
	328
	282
	+16%

	Loans and advances to customers
	5,6,7
	6.015
	6.024
	-0%

	Debt securities
	8,9
	5.236
	4.985
	+5%

	Equity securities and collective investment units
	
	140
	132
	+6%

	Property, plant and equipment
	
	170
	170
	+0%

	Stock of property
	
	95
	100
	-5%

	Intangible assets
	
	46
	45
	+1%

	Tax receivable
	
	5
	5
	-0%

	Assets and disposal group held for sale
	
	3
	3
	+0%

	Other assets
	
	58
	68
	-15%

	Reinsurance contract assets
	
	24
	24
	+4%

	Total assets
	
	19.753
	20.062
	-2%

	Liabilities
	
	
	
	

	Deposits by banks
	
	92
	97
	-5%

	Funding by Central Banks
	
	2.379
	2.356
	+1%

	Customer deposits and other customer accounts
	
	14.921
	15.315
	-3%

	Tax payable
	
	26
	14
	+89%

	Deferred tax liability
	
	11
	11
	+1%

	Other liabilities
	
	167
	234
	-29%

	Insurance contract liabilities
	
	108
	88
	+23%

	Loan capital
	
	450
	442
	+2%

	Total liabilities
	
	18.154
	18.556
	-2%

	Equity
	
	
	
	

	Share capital
	
	206
	206
	+0%

	Reserves
	
	1.393
	1.300
	+7%

	Equity attributable to shareholders of the parent company
	
	1.599
	1.506
	+6%

	Non-controlling interest
	
	0
	0
	0%

	Total equity
	
	1.599
	1.506
	+6%

	Total liabilities and equity
	
	19.753
	20.062
	-2%


Note: Numbers may not add up due to rounding.
APPENDIX A: Financial Results (continued)

	UNAUDITED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (€million)

	
	Attributable to shareholders of the parent company
	Non‑controlling interests*
	Total

	
	Share capital
	Reduction of share capital reserve
	Share premium reserve
	Revenue reserve
	Revaluation reserves (Note 10)
	Total
	
	

	
	
	
	
	
	
	
	
	

	Balance 1 January 2024
	206,4
	260,3
	553,4
	423,2
	63,0
	1.506,3
	0,0
	1.506,4

	
	
	
	
	
	
	
	
	

	Total comprehensive income for the period net of taxation
	
	
	
	
	
	
	
	

	Profit/(loss) for the period
	-
	-
	-
	93,3
	-
	93,3
	(0,0)
	93,3

	Other comprehensive expenses for the period
	-
	-
	-
	-
	(0,5)
	(0,5)
	-
	(0,5)

	Transfer of excess depreciation on revaluation surplus
	-
	-
	-
	0,1
	(0,1)
	-
	-
	-

	Transfer due to disposal of immovable property
	-
	-
	-
	0,0
	(0,0)
	-
	-
	-

	
	-
	-
	-
	93,5
	(0,7)
	92,7
	(0,0)
	92,7

	Balance 31 March 2024
	206,4
	260,3
	553,4
	516,7
	62,3
	1.599,1
	0,0
	1.599,1


*Non-controlling interests relates to the non-controlling interests in Pancyprian Insurance Ltd.

Note: Numbers may not add up due to rounding

APPENDIX A: Financial Results (continued)

	UNAUDITED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (€million)

	
	Attributable to shareholders of the parent company
	Non‑controlling interests*
	                 Total

	 
	Share capital
	Reduction of share capital reserve
	Share premium reserve
	Revenue reserve
	Revaluation reserves (Note 10)
	         Total
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Restated balance 1 January 2023
	      206,4 
	      260,3 
	  553,4 
	   57,5 
	        52,1 
	    1.129,7 
	         0,0 
	 1.129,7 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total comprehensive income for the period net of taxation
	 
	 
	 
	 
	 
	 
	 
	 

	Profit/(loss) for the period
	            -   
	           -   
	        -   
	   69,7 
	           -   
	         69,7 
	         0,0 
	      69,7 

	Other comprehensive income for the period
	            -   
	           -   
	        -   
	       -   
	          0,6 
	           0,6 
	           -   
	        0,6 

	Transfer of excess depreciation on revaluation surplus
	            -   
	           -   
	        -   
	     0,1 
	        (0,1)
	             -   
	           -   
	          -   

	Transfer of gain on disposal of investments in equity securities at   fair value through other comprehensive income to retained earnings
	            -   
	           -   
	        -   
	     0,2 
	        (0,2)
	             -   
	           -   
	          -   

	 
	            -   
	           -   
	        -   
	   70,0 
	          0,3 
	         70,3 
	         0,0 
	      70,3 

	Balance 31 March 2023
	      206,4 
	      260,3 
	  553,4 
	 127,5 
	        52,5 
	    1.200,0 
	         0,0 
	 1.200,1 


*Non-controlling interests relates to the non-controlling interests in Pancyprian Insurance Ltd.

Note: Numbers may not add up due to rounding
APPENDIX B: Notes to the Financial Results
	1. Net interest income (€000)
	1Q2024
	1Q2023
	Δ YoY
	4Q2023
	Δ QoQ

	
	
	
	
	
	

	Interest income calculated using the effective interest method
	
	
	
	
	

	Financial assets at amortised cost:
	
	
	
	
	

	Interest income from cash and balances with Central Banks
	76.045
	46.644
	+63%
	79.893
	-5%

	Interest income from placements with other banks
	3.705
	3.018
	+23%
	4.018
	-8%

	Interest income from loans and advances to customers
	76.287
	58.148
	+31%
	78.205
	-2%

	Interest income from debt securities
	33.636
	19.460
	+73%
	32.297
	+4%

	Interest income from indemnification assets
	-
	26
	-100%
	6
	-100%

	Interest income from other financial assets
	123
	80
	+54%
	120
	+3%

	Financial assets at fair value:
	
	
	
	
	

	Interest income from debt securities at fair value through other comprehensive income
	513
	679
	-24%
	494
	+4%

	
	190.309
	128.055
	+49%
	195.033
	-2%

	Other interest income
	
	
	
	
	

	Interest income from other financial instruments
	3.716
	5.765
	-36%
	4.005
	-7%

	
	3.716
	5.765
	-36%
	4.005
	-7%

	
	
	
	
	
	

	Total interest income
	194.025
	133.820
	+45%
	199.038
	-3%

	
	
	
	
	
	

	Interest expense calculated using the effective interest method
	
	
	
	
	

	Interest expense on deposits by other banks
	(81)
	(60)
	+35%
	(54)
	+50%

	Interest expense on funding by Central Banks
	(23.256)
	(13.480)
	+73%
	(23.512)
	-1%

	Interest expense on customer deposits and other customer accounts
	(5.846)
	(2.614)
	+124%
	(4.835)
	+21%

	Interest expense on loan capital
	(11.031)
	(6.569)
	+68%
	(10.934)
	+1%

	Interest expense on indemnification assets
	(4)
	-
	-
	-
	-

	Interest expense on lease liability
	(131)
	(97)
	+35%
	(133)
	-2%

	
	(40.349)
	(22.820)
	+77%
	(39.468)
	+2%

	Other interest expense
	
	
	
	
	

	Interest expense on other financial instruments
	(2.696)
	(2.866)
	-6%
	(2.981)
	-10%

	Total interest expense
	(43.045)
	(25.686)
	+68%
	(42.449)
	+1%

	
	
	
	
	
	

	Net interest income
	150.980
	108.134
	+40%
	156.589
	-4%


APPENDIX B: Notes to the Financial Results (continued)

	2. Administrative and other expenses (€000)
	1Q2024
	1Q2023
	Δ YoY
	4Q2023
	Δ QoQ

	Repairs, maintenance and other related costs
	(7.454)
	(5.346)
	+39%
	(7.803)
	-4%

	Other property expenses
	(1.154)
	(1.564)
	-26%
	(1.416)
	-19%

	Consultancy and other professional services fees
	(2.082)
	(2.136)
	-3%
	(3.904)
	-47%

	Insurance expenses
	(1.321)
	(1.256)
	+5%
	(1.202)
	+10%

	Advertising, PR and promotional expenses
	(640)
	(506)
	+26%
	(1.308)
	-51%

	Communication expenses
	(1.639)
	(1.667)
	-2%
	(1.606)
	+2%

	Staff and Directors fees and other expenses
	(934)
	(630)
	+48%
	(955)
	-2%

	Provisions/(release of provisions) for pending litigations or complaints and/or claims
	39
	(603)
	-106%
	1.062
	-96%

	Cash transfer and management of documents costs
	(621)
	(606)
	+2%
	(508)
	+22%

	Servicer's administration fees
	(2.731)
	(137)
	+1.893%
	(3.169)
	-14%

	Regulatory Supervisory fees
	(892)
	(881)
	+1%
	(839)
	+6%

	Deposit Guarantee Scheme contribution
	(5.472)
	(3.856)
	+42%
	-
	-

	Special Levy on Credit Institutions
	(5.746)
	(5.977)
	-4%
	(5.672)
	+1%

	Transformation costs
	(1.634)
	(1.147)
	+42%
	(2.059)
	-21%

	Other administrative expenses
	(1.222)
	(1.878)
	-35%
	(1.044)
	+17%

	
	(33.503)
	(28.190)
	+19%
	(30.423)
	+10%


APPENDIX B: Notes to the Financial Results (continued)

	3. Impairment losses on financial instruments and non-financial assets (€000)
	1Q2024
	1Q2023
	Δ YoY
	4Q2023
	Δ QoQ

	
	
	
	
	
	

	Impairment losses on loans and advances to customers
	
	
	
	
	

	12 month expected credit losses
	2.579
	580
	+345%
	13.452
	-81%

	Lifetime expected credit losses (Stage 2)
	743
	9.713
	-92%
	(7.911)
	-109%

	Lifetime expected credit losses (Stage 3)
	(6.780)
	(6.141)
	+10%
	4.261
	-259%

	Impact of net modification and cash flows re-estimation
	2.569
	914
	+181%
	2.727
	-6%

	Lifetime expected credit losses on the value of purchased or originated credit impaired (POCI) loan portfolio
	(6.355)
	(6.078)
	+5%
	(4.738)
	+34%

	
	(7.244)
	(1.012)
	+616%
	7.791
	-193%

	Impairment losses on financial guarantees and loan commitments issued
	
	
	
	
	

	12 month expected credit losses
	422
	663
	-36%
	3.389
	-88%

	Lifetime expected credit losses (Stage 2)
	(229)
	(284)
	-19%
	551
	-142%

	Lifetime expected credit losses (Stage 3)
	(682)
	(279)
	+144%
	291
	-334%

	Lifetime expected credit losses on the value of purchased or originated credit impaired (POCI) financial guarantees issued and loan commitments issued
	1
	10
	-90%
	25
	-96%

	
	(488)
	110
	-544%
	4.256
	-111%

	Impairment losses on other financial assets
	
	
	
	
	

	12 month expected credit losses on the value of other receivables
	(4)
	(1)
	+300%
	(12)
	-67%

	12 month expected credit losses on the value of indemnification asset
	(2)
	5
	-140%
	-
	-

	Cash flows re-estimation of indemnification asset
	4.817
	(9.212)
	-152%
	(4.295)
	-212%

	12 month expected credit losses on the value of debt securities
	(194)
	238
	-182%
	(532)
	-64%

	12 month expected credit losses on Balances with Central Banks and Placements with other banks
	19
	50
	-62%
	214
	-91%

	Impairment losses on other receivables
	4
	(10)
	-140%
	(4.362)
	-100%

	
	4.640
	(8.930)
	-152%
	(8.987)
	-152%

	
	
	
	
	
	

	(Impairment losses)/reversal of impairment losses on financial instruments
	(3.092)
	(9.832)
	-69%
	3.060
	-201%

	
	
	
	
	
	

	Impairment losses on non-financial assets
	
	
	
	
	

	Stock of property
	(796)
	(3.975)
	-80%
	(2.238)
	-64%

	Property, plant and equipment
	-
	-
	-
	(1.118)
	-100%

	
	(796)
	(3.975)
	-80%
	(3.356)
	-76%


APPENDIX B: Notes to the Financial Results (continued)
4. Discontinued Operations
Profit for the period from discontinued operations consists of:
	€'000
	1Q2024
	1Q2023
	Δ YoY
	4Q2023
	Δ QoQ

	Loss for the period
	                  -   
	           (1.550)
	-100%
	                  -   
	 - 

	Gain on derecognition
	                  -   
	           20.729 
	-100%
	                  -   
	 - 

	Profit for the period from discontinued operations
	                  -   
	           19.179 
	-100%
	                  -   
	 - 


	Gain on derecognition of disposal group classified as held for sale (€'000)
	1Q2023

	Consideration received:
	

	Cash received
	27.502

	
	

	Disposable group held for sale derecognised:
	

	Assets
	

	Property, plant and equipment
	136

	Intangible assets
	2.365

	Deferred tax asset
	711

	Total group assets derecognised
	3.212

	
	

	Liabilities
	

	Tax payable
	131

	Other liabilities
	1.390

	Total group liabilities derecognised
	1.521

	Net assets of disposal group held of sale derecognised
	1.691

	Gain on the disposal of subsidiary before the recognition of balances to former subsidiary
	25.811

	
	

	Group liabilities recognised upon derecognition of disposal group
	

	Customer Deposits
	(4.203)

	Other Liabilities
	(879)

	
	(5.082)

	Gain on derecognition of disposal group classified as held for sale
	20.729


The financial results of APS Debt Servicing Cyprus Ltd for the period up to its disposal are presented below:
	Discontinued Operations (€'000)
	1Q2024
	1Q2023
	Δ YoY
	4Q2023
	Δ QoQ

	Other income
	                  -   
	                  91 
	-100%
	                  -   
	-

	Total net income
	                  -   
	                  91 
	-100%
	                  -   
	-

	Staff costs
	                  -   
	           (1.324)
	-100%
	                  -   
	-

	Depreciation and amortisation
	                  -   
	                (11)
	-100%
	                  -   
	-

	Administrative and other expenses
	                  -   
	              (175)
	-100%
	                  -   
	-

	Loss before taxation
	                  -   
	           (1.419)
	-100%
	                  -   
	-

	Taxation
	                  -   
	              (131)
	-100%
	                  -   
	-

	Loss for the period
	                  -   
	           (1.550)
	-100%
	                  -   
	-


APPENDIX B: Notes to the Financial Results (continued)

	5. Movement of loans and advances to customers (before accumulated impairment losses) between stages according to the increase in credit risk level (€'000)
	Stage 1
	Stage 2
	Stage 3
	Purchased or originated credit impaired
	Total

	1 January 2024
	5.198.834
	404.409
	269.845
	288.744
	6.161.832

	Transfer from Stage 1 to Stage 2 
	(32.057)
	32.057
	-
	-
	-

	Transfer from Stage 1 to Stage 3 
	(5.331)
	-
	5.331
	-
	-

	Transfer from Stage 2 to Stage 3 
	-
	(10.420)
	10.420
	-
	-

	Transfer from Stage 3 to Stage 2 
	-
	9.825
	(9.825)
	-
	-

	Transfer from Stage 2 to Stage 1 
	60.569
	(60.569)
	-
	-
	-

	Transfer from Stage 3 to Stage 1 
	1.174
	-
	(1.174)
	-
	-

	Net movement during the period
	16.580
	(6.144)
	(7.982)
	(7.765)
	(5.311)

	Exchange difference  
	5.056
	8
	(1.176)
	-
	3.888

	31 March 2024
	5.244.825
	369.166
	265.439
	280.979
	6.160.409


For comparative information refer to Note 48.2.1.1 in the Audited Consolidated Financial Statements for the year ended 31 December 2023 (www.hellenicbank.com - Investor Relations).
	6. Accumulated impairment losses on the value of loans and advances (€'000)
	Stage 1
	Stage 2
	Stage 3
	Purchased or originated credit impaired
	Total

	1 January 2024
	           17.186 
	20.597
	           99.848 
	80
	     137.711 

	Transfer from Stage 1 to Stage 2
	              (305)
	305
	                   -   
	-
	               -   

	Transfer from Stage 1 to Stage 3
	                (62)
	-
	                  62 
	-
	               -   

	Transfer from Stage 2 to Stage 3
	                   -   
	(598)
	                598 
	-
	               -   

	Transfer from Stage 3 to Stage 2
	                   -   
	1.652
	           (1.652)
	-
	               -   

	Transfer from Stage 2 to Stage 1
	             2.495 
	(2.495)
	                   -   
	-
	               -   

	Transfer from Stage 3 to Stage 1
	                283 
	-
	              (283)
	-
	               -   

	Write offs net of recoveries of loan impairment losses
	                (76)
	(7)
	           (1.472)
	(2.285)
	       (3.840)

	Contractual interest on impaired loans
	                  14 
	84
	             4.216 
	4.374
	         8.688 

	Unwinding of discount
	                (10)
	(69)
	           (2.330)
	(4.215)
	       (6.624)

	(Decrease)/increase due to derecognition 
	                  (3)
	(7)
	                (41)
	236
	            185 

	(Reversal)/charge for the period
	           (2.579)
	(743)
	             6.780 
	6.355
	         9.813 

	Exchange difference  
	                  11 
	1
	           (929)
	(1)
	       (918)

	31 March 2024
	           16.954 
	18.720
	         104.797 
	4.544
	     145.015 


For comparative information refer to Note 48.2.1.1 in the Audited Consolidated Financial Statements for the year ended 31 December 2023 (www.hellenicbank.com - Investor Relations).
APPENDIX B: Notes to the Financial Results (continued)
The table below provides analysis of loans and advances classified as per EBA standards.

	7. Analysis of loan portfolio according to the counterparty sector as at 31 March 2024 

	 

 

 

 
	Total loan portfolio
	Accumulated impairment losses

	
	
	of which non‑performing exposures
	of which exposures with forbearance measures
	 
	of which non‑performing exposures
	of which exposures with forbearance measures

	
	 
	
	 
	of which on non‑performing exposures
	 
	
	 
	of which on non‑performing exposures

	
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000

	Loans and advances

	
	
	
	
	
	
	
	

	General Governments
	4.307
	-
	-
	-
	18
	-
	-
	-

	Other financial corporations
	141.314
	1.958
	1.894
	184
	1.880
	380
	197
	20

	Non‑financial corporations
	2.516.568
	86.696
	139.002
	52.604
	46.162
	31.315
	19.536
	16.872

	of which: Small and Medium‑sized enterprises (SMEs)
	1.879.238
	79.313
	134.664
	48.266
	39.625
	27.481
	17.284
	14.620

	of which: Commercial real estate
	1.528.598
	58.664
	124.323
	39.979
	30.554
	19.254
	15.256
	12.567

	By sector
	 
	 
	 
	 
	 
	 
	 
	 

	1. Construction
	154.838
	20.319
	 
	 
	7.988
	 
	 
	 

	2. Wholesale and retail trade
	508.848
	30.942
	 
	 
	18.246
	 
	 
	 

	3. Real estate activities
	203.546
	7.525
	 
	 
	2.261
	 
	 
	 

	4. Accommodation and food service activities
	556.173
	10.782
	 
	 
	11.007
	 
	 
	 

	5. Manufacturing
	398.044
	6.148
	 
	 
	2.276
	 
	 
	 

	6. Other sectors
	695.119
	10.980
	 
	 
	4.384
	 
	 
	 

	Households
	3.498.220
	357.251
	239.149
	171.666
	96.955
	111.402
	38.348
	43.004

	of which: Residential mortgage loans
	2.736.889
	260.685
	187.185
	130.394
	60.202
	69.187
	25.957
	29.379

	of which: Credit for consumption
	344.899
	44.770
	22.429
	16.289
	17.044
	17.940
	3.870
	4.365

	
	6.160.409
	445.905
	380.045
	224.454
	145.015
	143.097
	58.081
	59.896

	Loans and advances classified as held for sale
	4.314
	4.314
	3.893
	3.893
	1.007
	1.007
	700
	700

	Total loans and advances – including loans and advances classified as held for sale
	6.164.723
	450.219
	383.938
	228.347
	146.022
	144.104
	58.781
	60.596

	 


APPENDIX B: Notes to the Financial Results (continued)

	7. Analysis of loan portfolio according to the counterparty sector as at 31 December 2023 

	 

 

 

 
	Total loan portfolio
	Accumulated impairment losses

	
	
	of which non‑performing exposures
	of which exposures with forbearance measures
	 
	of which non‑performing exposures
	of which exposures with forbearance measures

	
	 
	
	 
	of which on non‑performing exposures
	 
	
	 
	of which on non‑performing exposures

	
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000

	Loans and advances70
	
	
	
	
	
	
	
	

	General Governments
	3.864
	-
	-
	-
	22
	-
	-
	-

	Other financial corporations
	137.858
	3.008
	1.930
	956
	2.148
	605
	397
	231

	Non‑financial corporations
	2.529.792
	86.340
	148.090
	54.019
	46.871
	28.921
	19.494
	16.221

	of which: Small and Medium‑sized enterprises (SMEs)
	1.893.712
	78.648
	143.813
	49.742
	40.072
	24.945
	17.283
	14.010

	of which: Commercial real estate
	1.516.354
	59.117
	126.601
	41.912
	32.265
	18.831
	15.851
	12.795

	By sector
	 
	 
	 
	 
	 
	 
	 
	 

	1. Construction
	153.487
	20.423
	 
	 
	7.958
	 
	 
	 

	2. Wholesale and retail trade
	503.111
	30.789
	 
	 
	17.675
	 
	 
	 

	3. Real estate activities
	203.021
	7.962
	 
	 
	2.242
	 
	 
	 

	4. Accommodation and food service activities
	539.659
	10.551
	 
	 
	11.511
	 
	 
	 

	5. Manufacturing
	416.202
	5.152
	 
	 
	2.549
	 
	 
	 

	6. Other sectors
	714.312
	11.463
	 
	 
	4.936
	 
	 
	 

	Households
	3.490.318
	370.189
	250.062
	184.345
	88.670
	103.941
	34.907
	40.095

	of which: Residential mortgage loans
	2.725.962
	267.535
	193.312
	137.883
	54.936
	64.202
	23.263
	26.966

	of which: Credit for consumption
	343.627
	45.942
	22.426
	16.202
	15.966
	17.234
	3.295
	3.870

	
	6.161.832
	459.537
	400.082
	239.320
	137.711
	133.467
	54.798
	56.547

	Loans and advances classified as held for sale
	4.218
	4.218
	3.808
	3.808
	922
	922
	667
	667

	Total loans and advances – including loans and advances classified as held for sale
	6.166.050
	463.755
	403.890
	243.128
	138.633
	134.389
	55.465
	57.214
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	8. Investments in Debt securities (€'000)
	31.03.2024
	31.12.2023

	Securities classified at fair value through other comprehensive income
	
	

	Listed
	      58.902 
	58.723

	Accumulated expected credit losses
	                (33)
	(38)

	
	           58.869 
	58.685

	Securities classified at amortised cost
	 
	

	Listed
	      5.166.816 
	4.927.447

	Accumulated expected credit losses
	           (2.170)
	(1.971)

	
	      5.164.646 
	4.925.476

	Securities classified at fair value through profit or loss
	 
	

	Listed
	           11.568 
	883

	Assets held to cover liabilities of unit linked funds - Government bonds
	       1.383 
	-

	
	           12.951 
	883

	
	 
	

	
	      5.236.466 
	4.985.044

	
	
	

	
	
	

	9. Analysis of Debt securities by sector (€'000)
	31.03.2024
	31.12.2023

	Governments
	1.049.827
	881.407

	Banks
	2.419.879
	2.322.569

	Other sectors
	1.766.760
	1.781.068

	
	5.236.466
	4.985.044


	10. Analysis of Revaluation Reserves (€'000)
	31.03.2024
	31.03.2023

	Property revaluation reserve
	
	

	1 January
	48.954
	41.138

	Deferred taxation on property revaluation
	(333)
	125

	Transfer to retained earnings due to disposal of immovable property
	(28)
	-

	Transfer to retained earnings due to excess depreciation
	(148)
	(126)

	Gain on revaluation of land and buildings on reclassification to investment property
	-
	381

	
	48.445
	41.518

	Revaluation reserve of investments at fair value through other comprehensive income
	
	

	1 January
	14.078
	11.010

	Net revaluation gain of investments in equity and other securities and collective investment units at fair value through other comprehensive income
	95
	76

	Net revaluation loss of investments in debt securities at fair value through other comprehensive income
	(311)
	(375)

	Transfer of gain on disposal of investments in equity securities at fair value through other comprehensive income to retained earnings
	(217)
	(162)

	Transfer to the income statement on disposal of investments in debt securities at fair value through other comprehensive income
	-
	412

	
	13.645
	10.961

	
	
	

	Total revaluation reserves
	62.090
	52.479


APPENDIX C: Reconciliations of Alternative Performance Indicators with Reported Results

The below tables present reconciliations of the APIs with the reported results calculated and presented in accordance with IFRSs in Appendix B. For the definition of APIs, refer to Appendix D "Glossary and Definitions".

References to "Note" relate to the respective note in Appendix B.

Apart from the reconciliations below, ratios stated in this Announcement can be calculated based on figures disclosed in Appendix Β.
	1. Reconciliation of loans and advances to customers:
	 
	 
	 

	 
	 
	 
	 

	1.1 Reconciliation of gross loans (excluding held for sale)
	 
	 
	 

	 
	Note reference Appendix Β
	31 March 2024
€'000
	31 December 2023
€'000

	Gross PEs
	7
	         5.714.504 
	         5.702.295 

	Gross NPEs
	7
	            445.905 
	            459.537 

	Gross loans
	5,7
	         6.160.409 
	         6.161.832 


	1.2. Reconciliations of gross loans classified as held for sale
	 
	 
	 

	 
	Note reference Appendix Β
	31 March 2024
€'000
	31 December 2023
€'000

	Gross PEs – classified as held for sale
	7
	                     -   
	                     -   

	Gross NPEs – classified as held for sale
	7
	                4.314 
	                4.218 

	Gross loans classified as held for sale
	7
	                4.314 
	                4.218 


	1.3. Reconciliations of total gross loans (including held for sale)
	 
	 
	 

	 
	Note reference Appendix Β
	31 March 2024
€'000
	31 December 2023
€'000

	Gross PEs – including loans and advances classified as held for sale
	7
	         5.714.504 
	         5.702.295 

	Gross NPEs – including loans and advances classified as held for sale
	7
	            450.219 
	            463.755 

	Total gross loans – including loans and advances classified as held for sale
	7
	         6.164.723 
	         6.166.050 


	1.4 Reconciliation of Accumulated Impairment losses on loans and advances to customers (including held for sale)

	 
	Note  reference  Appendix Β
	31 March 2024
€'000
	31 December 2023
€'000

	Accumulated impairment losses on loans and advances to customers
	6,7
	            145.015 
	            137.711 

	Accumulated impairment losses on loans and advances to customers classified as held for sale
	7
	                1.007 
	                   922 

	Total Accumulated impairment losses on loans and advances to customers
	7
	            146.022 
	            138.633 


	2. Reconciliation of gross NPEs
	 
	 
	 

	 
	Note reference Appendix Β 
	31 March 2024
€'000
	31 December 2023
€'000

	Total gross loans (including held for sale) classified as Stage 3
	 
	            269.753 
	            274.063 

	Add: Purchased or originated credit impaired NPEs
	 
	            180.466 
	            189.692 

	Total gross NPEs - including loans and advances to customers classified as held for sale
	7
	            450.219 
	            463.755 

	 
	 
	 
	 

	Gross loans held for sale classified as Stage 3
	 
	                4.314 
	                4.218 

	Add: Purchased or originated credit impaired NPEs – classified as held for sale
	 
	                     -   
	                     -   

	Gross NPEs - classified as held for sale
	7
	                4.314 
	                4.218 

	 
	 
	 
	 

	Gross loans classified as Stage 3 (excluding held for sale)
	5
	            265.439 
	            269.845 

	Add: Purchased or originated credit impaired NPEs (excluding held for sale)
	 
	            180.466 
	            189.692 

	Gross NPEs – excluding held for sale
	7
	            445.905 
	            459.537 


APPENDIX C: Reconciliations of Alternative Performance Indicators with Reported Results (continued)

	3. Ratios' components reconciliations
	 
	 
	 

	 
	 
	 
	 

	3.1. Net Interest Margin ratio (NIM)
	 
	 
	 

	 
	Note reference Appendix Β 
	31 March 2024
€'000
	31 March 2023
€'000

	Interest income
	1
	194.025 
	133.820 

	Interest expense
	1
	43.045 
	25.686 

	Net interest income
	1
	150.980 
	              108.134 

	Net interest income (annualised)
	 
	               603.920 
	             432.536 

	 
	 
	 
	 

	Interest bearing assets (average)
	 
	         19.329.736 
	          19.490.009 

	Funding by Central Banks (TLTROs) (average)
	 
	            2.367.135 
	            2.285.117 

	Interest bearing assets – adjusted for the funding by Central Banks (TLTROs) (average)
	
	16.962.601
	17.204.892


	3.2. Cost to income ratio
	 
	 
	 

	 
	Note reference Appendix Β 
	31 March 2024
€'000
	31 March 2023
€'000

	Total expenses
	 
	              71.131 
	              64.347 

	Less:
	 
	 
	 

	Special Levy
	2
	                5.746 
	                5.977 

	DGS contribution
	2
	                5.472 
	                3.856 

	Adjusted expenses for Special Levy and DGS contribution
	 
	              59.913 
	              54.514 

	Transformation costs
	2
	                1.634 
	                1.147 

	Adjusted total expenses
	 
	              58.279 
	              53.367 

	 
	 
	 
	 

	Total net income
	 
	            179.261 
	            134.931 


	3.3. Cost of risk ratio
	 
	 
	 

	 
	Note reference Appendix Β 
	31 March 2024
€'000
	31 March 2023
€'000

	Charge of impairment losses on loans and advances to customers for the period
	3
	(7.244)
	(1.012)

	Less:
	 
	
	

	Impact of net modification and cash flows re-estimation
	3
	2.569
	914

	Charge of impairment losses on loans and advances to customers for the period excluding the impact of net modification and cash flows re-estimation 
	 
	(9.813)
	(1.926)

	Charge of impairment losses on loans and advances to customers for the period excluding the impact of net modification and cash flows re-estimation (annualised)
	 
	(39.252)
	(7.704)

	 
	 
	
	

	Add:
	 
	
	

	Cash flows re-estimation of the APS indemnification asset
	3
	4.817
	(9.212)

	Charge of impairment losses on loans and advances to customers adjusted for the cash flows re-estimation of the APS indemnification asset for the period
	 
	(4.996)
	(11.138)

	Charge of impairment losses on loans and advances to customers adjusted for the cash flows re-estimation of the APS indemnification asset for the period (annualised)
	 
	(19.984)
	(44.552)


APPENDIX C: Reconciliations of Alternative Performance Indicators with Reported Results (continued)

	3.4. NPEs ratios
	 
	 
	 

	 
	Note reference Appendix Β
	31 March 2024
€'000
	31 December 2023
€'000

	Excluding loans and advances classified as held for sale
	 
	 
	 

	Gross NPEs
	7
	            445.905 
	            459.537 

	Less: Accumulated impairment losses
	7
	            145.015 
	            137.711 

	Net NPEs
	 
	            300.890 
	            321.826 

	 
	 
	 
	 

	Gross NPEs - covered by APS
	 
	            291.763 
	            305.943 

	Less: Accumulated impairment losses relating to APS-NPEs
	 
	              80.986 
	              75.481 

	Net NPEs covered by APS
	 
	            210.777 
	            230.462 

	 
	 
	 
	 

	Gross NPEs - excluding APS
	 
	            154.142 
	            153.594 

	Less: Accumulated impairment losses - excluding APS
	 
	              64.029 
	              62.230 

	Net NPEs - excluding APS
	 
	              90.113 
	              91.364 

	 
	 
	 
	 

	Including loans and advances classified as held for sale
	 
	 
	 

	Gross NPEs
	7
	            450.219 
	            463.755 

	Less: Accumulated impairment losses
	7
	            146.022 
	            138.633 

	Net NPEs
	 
	            304.197 
	            325.122 

	 
	 
	 
	 

	Gross NPEs covered by APS
	 
	            291.763 
	            305.943 

	Less: Accumulated impairment losses relating to APS-NPEs
	 
	              80.986 
	              75.481 

	Net NPEs covered by APS
	 
	            210.777 
	            230.462 

	 
	 
	 
	 

	Gross NPEs - excluding APS
	 
	            158.456 
	            157.812 

	Less: Accumulated impairment losses - excluding APS
	 
	              65.036 
	              63.152 

	Net NPEs - excluding APS
	 
	              93.420 
	              94.660


	3.5. Net loans to deposits ratio
	 
	 
	 

	 
	Note reference Appendix Β
	31 March 2024
€'000
	31 December 2023
€'000

	Loans and advances to customers 
	7
	6.015.394
	6.024.121

	Loans and advances to customers - including loans and advances classified as held for sale
	7
	6.018.701
	6.027.417

	Customer deposits and other customer accounts
	 
	14.921.037
	15.314.788


	3.6. Return on tangible equity (ROTE)
	 
	 
	 

	 
	Note reference Appendix Β 
	31 March 2024
€'000
	31 March 2023
€'000

	Profit attributable to shareholders of the parent company
	 
	93.290
	69.712

	Profit attributable to shareholders of the parent company (annualised)
	 
	373.160
	278.846

	 
	 
	
	

	Less:
	 
	
	

	Gain on derecognition of disposal group classified as held for sale
	4
	-
	(20.729)

	
	 
	
	

	Profit attributable to shareholders of the parent company - adjusted for the Gain on derecognition of disposal group classified as held for sale 
	 
	93.290
	48.983

	Profit attributable to shareholders of the parent company (annualised) - adjusted for the Gain on derecognition of disposal group classified as held for sale 
	 
	373.160
	195.930

	 
	 
	
	

	Average equity of the parent attributable to the shareholders of the parent company 
	 
	1.552.718
	1.164.699

	Less: Intangible assets (average)
	 
	(45.641)
	(43.967)

	Average tangible equity attributable to shareholders of the parent company
	 
	1.507.077
	1.120.732

	 
	 
	
	

	ROTE (annualised)
	 
	24,8%
	24,9%

	ROTE (annualised) - adjusted for the Gain on derecognition of disposal group classified as held for sale
	 
	24,8%
	17,5%


APPENDIX C: Reconciliations of Alternative Performance Indicators with Reported Results (continued)

	3.7. Basic earnings per share (EPS)
	 
	 
	 

	 
	Note reference Appendix Β 
	31 March 2024
€'000
	31 March 2023
€'000

	Profit attributable to shareholders of the parent company 
	 
	              93.290 
	              69.712 

	Weighted average number of ordinary shares during the period
	 
	            412.805 
	            412.805 

	EPS (€ cent)
	 
	                  22,6 
	                  16,9 


	3.8. Tangible Book Value per Share (TBVPS)
	 
	 
	 

	 
	Note reference Appendix Β
	31 March 2024
€'000
	31 December 2023
€'000

	Equity attributable to shareholders of the parent company 
	 
	         1.599.095 
	         1.506.341 

	Less: Intangible assets
	 
	45.800
	              45.483 

	Tangible Equity
	 
	1.553.295
	1.460.858

	Number of issued shares
	 
	            412.805 
	            412.805 

	TBVPS (€)
	 
	                  3,76 
	                  3,54 


APPENDIX D: Glossary and Definitions

	Name
	Definition

	A
	

	API
	Alternative Performance Indicators

	APS
	Asset Protection Scheme

	APS Cyprus
	APS Debt Servicing Cyprus Ltd

	B
	

	Basic earnings/(losses) per share (ΕPS)
	Profit/(loss) attributable to shareholders of the parent company divided by the weighted average number of ordinary shares during the period.

	Bps
	Basis points

	BRRD
	Bank Recovery and Resolution Directive

	C
	

	Total Capital ratio
	Total capital divided by Risk Weighted Assets

	CBC
	Central Bank of Cyprus

	CBR
	Combined Buffer Requirement

	CCoB
	Capital Conservation Buffer

	CCyB
	Countercyclical Capital Buffer                                                                                                         

	CE
	Climate-related and environmental

	CET 1 ratio
	Common Equity Tier 1 capital divided by Risk Weighted Assets

	CGBs
	Cyprus Government Bonds

	CLOs
	Collateralised Loan Obligations

	COLA
	Cost of Living Allowance

	Cost to income ratio (CIR)
	Total expenses (as defined) divided by total net income (as defined).

	Cost of risk ratio (CoR)
	Impairment losses on loans and advances to customers (excluding the impact of net modification and cash flows re-estimation) divided by gross loans at the end of the period (annualised).

	CRD
	Capital Requirements Directive (Directive 2013/36/EU, as amended by Directive 2019/878/EU)

	CRR
	Capital Requirements Regulation (Regulation (EU) No 575/2013, as amended by Regulation (EU) 2019/876)

	D
	

	DGS
	Deposit Guarantee Scheme

	E
	

	EBA
	European Banking Authority

	ECB
	European Central Bank

	ECL
	Expected Credit Losses

	EMTN Programme
	Euro Medium-Term Note Programme

	ESG
	Environmental, Social and Governance

	EU
	European Union

	Exposures classified as HFS (held for sale)
	Exposures classified as held for sale, that met the criteria of IFRS 5 for which the Bank is expected to sell within 12 months from the classification date.

	F
	

	FY
	Financial year

	G
	

	GDP
	Gross Domestic Product

	Green New Lending
	As per Bank’s Green Lending definition which includes loans with the following purposes:

· Business Energy efficiency: loans regarding energy efficiency upgrades on business premises 

· Business Green Car: loans for hybrid or electric business cars

· Green commercial building: loans for commercial buildings in line with local legislation on the energy performance of buildings

· Green mortgage: loans for residential buildings in line with local legislation on the energy performance of buildings

· Home Energy efficiency: loans for energy efficiency upgrades on residential property 

· Private Green Car: loans for hybrid or electric cars for individuals

· Public Transport: loans regarding public transportation infrastructure 

· Renewable energy: loans regarding production of energy through renewable resources

	Gross Loans
	Gross carrying amount of loans and advances before deducting accumulated impairment losses

	Gross Loans with forbearance measures
	Forborne Exposures (EBA definition)

	I
	

	IFRSs
	International Financial Reporting Standards

	Interest-bearing assets (average)
	Consist of Cash and balances with Central Banks, placements with other banks, loans and advances to customers (including loans and advances to customers classified as held for sale), investments in debt securities (excluding any accrued interest) and indemnification assets. For calculating the average of the interest-bearing assets, the Bank uses the arithmetic average of total interest-bearing assets at each reporting date from the beginning of the year/period.


APPENDIX D: Glossary and Definitions (continued)
	Name
	Definition

	Investment assets
	Investment assets comprise of cash and balances with Central Banks, placements with other banks, investments in debt securities and investments in equity securities and collective investment units.

	K
	

	KEDIPES
	Cyprus Asset Management Company

	L
	

	Leverage ratio (LR)
	Tier 1 capital measure divided by the total exposure measure, defined in accordance with the Regulation (EU) No 575/2013, as amended by Regulation (EU) 2019/876 (Tier 1/total exposure measure).

	LGD
	Loss Given Default

	Liquidity Coverage ratio (LCR)
	Liquidity Coverage ratio (LCR) is the ratio of the Bank’s high quality liquid assets over the Bank’s expected net liquidity outflows during the next 30 days, as these net outflows are specified under a liquidity stress scenario. The ratio is calculated as per the provisions of the Commission Delegated Regulation (EU) 2018/1620 amending Commission Delegated Regulation (EU) 2015/61 (which supplements Regulation (EU) No 575/2013, as amended by Regulation (EU) 2019/876 with regards to the liquidity coverage requirements for Credit Institutions). At times of stress, credit institutions may use their liquid assets to cover their net liquidity outflows.

	Loan portfolio
	Consists of loans and advances to customers and financial guarantees and loan commitments issued.

	LRE
	Leverage Ratio Exposure

	M
	

	MTT
	Medium-Term Targets

	MREL
	Minimum requirement for own funds and eligible liabilities

	N
	

	Net fee and commission income
	Fee and commission income less fee and commission expense.

	Net gains/(losses) on disposal and revaluation of foreign currencies and financial instruments
	Consist of net gains on foreign currency transactions, net gains/(losses) on disposal of financial instruments at fair value through other comprehensive income and at fair value through profit and loss, net gains/(losses) on revaluation of financial instruments at fair value through profit and loss.

	Net interest income (NII)
	Interest income less interest expense.

	Net Interest Margin ratio (NIM)
	Net interest income (annualised) divided by the average interest-bearing assets (as defined).

	Net loans and advances
	Loans and advances to customers net of accumulated impairment losses.

	Net loans to deposits ratio
	Net loans and advances to customers (as defined) divided by customer deposits and other customer accounts.

	Net NPEs
	NPEs less accumulated impairment losses.

	Net NPEs excl. APS-NPEs
	NPEs (excl. APS-NPEs) less accumulated impairment losses.

	Net NPEs to total assets ratio
	NPEs less accumulated impairment losses divided by total assets.

	Net NPEs excl. APS-NPEs to total assets ratio
	NPEs (excl. APS-NPEs) less accumulated impairment losses (excl. APS-NPEs) divided by total assets.

	Net NPEs collateral coverage ratio
	NPEs Collateral (taking into account tangible collateral, based on open market values, capped at client exposure) divided by NPEs net of accumulated impairment losses.

	Net NPEs collateral coverage ratio (excl. APS-NPEs)
	NPEs Collateral (excl. APS-NPEs collateral) (taking into account tangible collateral, based on open market values, capped at client exposure) divided by NPEs net of accumulated impairment losses (excl. APS-NPEs).

	Net Stable Funding Ratio (NSFR)
	NSFR is calculated as the amount of available stable funding (the portion of capital and liabilities expected to be reliable over the one-year horizon) over the amount of required stable funding (based on the liquidity characteristics and residual maturities of the various assets held and off balance sheet exposures).

	Non-interest income
	Consists of net fee and commission income, net gains/(losses) on disposal and revaluation of foreign currencies and financial instruments, net income from insurance operations and other income.

	Non-performing exposures (NPEs)
	Gross non-performing exposures as per EBA definition.

	NPEs excl. APS-NPEs
	NPEs (as defined) excluding NPEs covered by the APS.

	NPEs provision coverage ratio
	Accumulated impairment losses divided by gross non-performing exposures.

	NPEs provision coverage ratio (excl. APS-NPEs)
	Accumulated impairment losses (excl. accumulated impairment losses of APS-NPEs) divided by gross NPEs (excl. APS-NPEs).

	NPE ratio
	Gross non-performing exposures as per EBA definition divided by gross loans (as defined).

	NPE ratio excl. APS-NPEs
	Gross non-performing exposures as per EBA definition excluding NPEs covered by the APS, divided by gross loans (as defined).

	NPL
	Non-performing loans

	O
	

	Other income
	Consists of dividend income, net gain from the disposal of stock of property, net gains from revaluation of investment properties and sundry income.

	O-SII
	Other Systemically Important Institution


APPENDIX D: Glossary and Definitions (continued)

	Name
	Definition

	P
	

	P2G
	Pillar II guidance

	P2R
	Pillar II requirement

	PD
	Probability of default

	PEs
	Performing exposures

	P.p
	Percentage points

	PPE
	Property, Plant and Equipment

	Pro forma for HFS (held for sale)
	References to pro forma figures and ratios refer to non-performing exposures classified as held for sale.

	Project Starlight
	Project Starlight refers to the sale of a NPE portfolio and the disposal of APS Cyprus, completed in March 2023. For further information please refer to Section 1.2.3 “Loan Portfolio Quality”.

	Q
	

	QoQ
	Quarter on quarter

	R
	

	REO
	Real Estate Owned

	Return on tangible equity (ROTE)
	Profit attributable to shareholders of the parent company for the period (annualised) divided by average tangible equity attributable to shareholders of the parent company.

	RMBS
	Residential Mortgage-Backed Security

	RRF
	Recovery and Resilience Facility

	RWA/TREA
	Risk Weighted Assets/Total risk exposure amounts

	S
	

	SMEs
	Small and Medium sized enterprises

	SP
	Senior Preferred

	SRB
	Single Resolution Board 

	SREP
	Supervisory Review and Evaluation Process

	SSM
	Single Supervisory Mechanism

	T
	

	Tangible Book Value per Share (TBVPS)
	Equity attributable to shareholders of the parent company less intangible assets divided by the number of issued shares

	Tangible Equity
	Equity attributable to shareholders of the parent company minus Intangible assets.

	Terminated loans
	The loan contract has been terminated by the Bank and such termination has been notified to the borrower and enforcement proceedings are initiated.

	Tier 1 ratio
	Tier 1 capital divided by Risk Weighted Assets

	TLTROs
	Targeted longer-term refinancing operations

	Total expenses
	Consist of staff costs, depreciation and amortisation and administrative and other expenses (as defined).

	Total net income
	Consists of net interest income (as defined) and non-interest income (as defined).

	Y
	

	YoY
	Year on year


Basis of preparation of the Group Financial Results for the three-month period ended 31 March 2024
The Announcement of the Group Financial Results for the three-month period ended 31 March 2024 including Appendices (the “Announcement”) is neither reviewed nor audited by the external auditors. Due to rounding, numbers presented throughout this Announcement may not precisely add-up.

The purpose of this Announcement is to provide an overview of the Group Financial Results for the three-month period ended 31 March 2024. The financial information presented in this Announcement should be read in conjunction with the Presentation of the Group Financial Results for the three-month period ended 31 March 2024 and the Consolidated Financial Statements for the year ended 31 December 2023. 
Neither this Announcement nor the Presentation constitute statutory financial statements prepared in accordance with International Financial Reporting Standards. The Board of Directors approved this financial information on 23 May 2024 and was announced on the Cyprus Stock Exchange (CSE) on 24 May 2024.
The Announcement of the Group Financial Results for the three-month period ended 31 March 2024 and the Presentation of the Group Financial Results for the three-month period ended 31 March 2024 have been posted on the Bank’s official website www.hellenicbank.com (Investor Relations).
Disclaimer - Forward looking statements 
Certain statements in this Announcement of the Group Financial Results which include discussions with respect to the business strategy and plans of the Hellenic Bank Group (term which includes the Hellenic Bank Public Company Ltd and its subsidiary companies) (the “Group”), its current goals and expectations, its projections, beliefs, possibilities relating to its future financial condition and performance are forward-looking. 

By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that will occur in the future. Therefore, these risks and uncertainties could adversely affect the outcome and financial effect of what is described herein, and the audience of this Announcement are cautioned not to place undue reliance on such forward-looking statements. When relying on forward-looking statements, readers should carefully consider that there are important factors that could cause actual results to differ materially from those in forward-looking statements, certain of which are beyond the control of the Group, including, but not limited to, domestic and global economic and business conditions, market related risks such as interest or exchange rate risk, unexpected changes to regulation, competition, technological conditions and other. The forward-looking statements contained in this Announcement are made as at the date of this publication and the Group undertakes no obligation to update or revise any of same unless otherwise required by applicable law. Analyses and opinions contained herein may be based on assumptions and projections that, if altered, can change the analyses or opinions expressed.
� Pro forma for HFS portfolio.


� Excluding the NPEs covered by the APS agreement.


� Adjusted for the Deposit Guarantee Scheme contribution, Special Levy and Transformation costs.


� As per the regulatory reporting submission, for which 1Q2024 unaudited profits are excluded.


� As per the regulatory reporting submission, for which 1Q2024 unaudited profits are included.


� Based on the final MREL decision received from the SRB in January 2024.


� Excluding TLTRO of €2,38 billion.


� Refer to Section 5 “Other matters” on sub-section “Eurobank share purchase agreements”.


� Reconciliations of the APIs with the reported financial results calculated and presented in accordance with IFRSs, are disclosed in Appendix C of this Announcement.


� For the definitions of APIs refer to Appendix D.


� Pro forma for HFS portfolio.


� As per the regulatory reporting submission, for which 1Q2024 unaudited profits are excluded.


� As per the regulatory reporting submission, for which 1Q2024 unaudited profits are included.


� As per the Pillar III disclosures for the year ended 31 December 2023, including FY2023 audited profits following permission granted by the Supervisory Authorities.


� As per the regulatory reporting submission.


� Refer to Section 1.2.6 “Bank Recovery and Resolution Directive (BRRD)”.


� Net insurance service result excludes the return on the underlying assets backing insurance liabilities and relates only to the net income from insurance contracts issued and reinsurance contracts held.


� APS Cyprus was disposed in March 2023, as part of Project Starlight.


� Transformation costs comprise mainly fees to external advisors in relation to: (i) the disposal of assets held for sale (ii) the Transformation of the Bank as per the Strategic Plan.


� 4Q2023 DGS contribution was Nil.


� As presented in Tables in Section 2 “Economic Environment” on sub-section “Forward looking information”.


� Source: Central Bank of Cyprus (CBC) and Hellenic Bank.


� Including HFS portfolio.


� Excluding HFS portfolio.


� Source: Central Bank of Cyprus (CBC) and Hellenic Bank.


� Does not include renewed revolving facilities or movement thereto.


� Main categories being green buildings, renewable energy, public transport and green cars. For the Bank’s Green Lending definition refer to Appendix D “Glossary and Definitions”.


� Including IBUs.


� €1,4 billion of Total Contractual Amount and €0,8 billion of Gross Book Value (“GBV”), including properties acquired for satisfaction of debt.


� Excluding HFS portfolio.


� Book value.


� Including HFS portfolio.


� Based on open market values (capped at client exposure).


� Republic of Cyprus is being rated as Baa2 by Moody’s, BBB by Fitch, BBΒ by S&P as at 31 December 2023, based on the data published by the Public Debt Management Office of the Ministry of Finance.


� Refer to Section 1.2.6 “Bank Recovery and Resolution Directive (BRRD)”.


� As per the regulatory reporting submission, for which 1Q2024 unaudited profits are excluded.


� As per the regulatory reporting submission, for which 1Q2024 unaudited profits are included.


� As per the Pillar III disclosures for the year ended 31 December 2023, including FY2023 audited profits following permission granted by the Supervisory Authorities.


� RWA for market risk amounted to €0,46 million as at 31 March 2024.


� As per Regulation (EU) 2019/630 issued, amending Regulation (EU) No 575/2013 as regards to minimum loss coverage for non-performing exposures and as per ECB Addendum to NPL Guidance (2018) and minimum provision coverages for legacy defaulters communicated via SREP assessment.


� As per 2023 final SREP letter, the new capital requirements are effective from 1 January 2024.


� As per 2022 final SREP letter, the new capital requirements were effective from 1 April 2023.


� The CCoB buffer was fully phased-in on 1 January 2019 at 2,50%.


� Effective from 2 June 2024, the CCyB rate for the risk weighted exposures in the Republic of Cyprus increases from 0,50% to 1%, leading to an equivalent increase in the minimum capital requirements.


� The revised Policy is published on the CBC’s website at: �HYPERLINK "https://www.centralbank.cy/en/financial-stability/macroprudential-policy-decisions/o-sii-capital-buffer-for-other-systemically-important-institutions-credit-institutions"��Central Bank of Cyprus - O-SII capital buffer for Other Systemically Important Institutions - Credit institutions�.


� Regulation (EU) No 1024/2013.


� Assuming that all the Bank’s exposures are located in the Republic of Cyprus.


� Based on CBR of 4,30% as at 31 March 2024.


� Based on CBR of 4,03% as at 31 December 2023.


� Excluding P2G.


� Based on CBR of 4,30% as at 31 March 2024.


� Based on the final decision of the SRB received from Central Bank of Cyprus in January 2024.


� Based on CBR calculated at c.5,00% as at 31 December 2025, of which CCoB of 2,5%, CCyB rate of 1% (assuming that all the Bank’s exposures are located in the Republic of Cyprus) and O-SII buffer of 1,50%. Effective from 1 January 2026, the O-SII buffer increases to 1,75%.


� As per the regulatory reporting submission, for which 1Q2024 unaudited profits are excluded.


� As per the regulatory reporting submission, for which 1Q2024 unaudited profits are included.


� Eligible borrower means a mortgagor whose mortgaged property under sale is a principal residence up to €350,000. A mortgagor who, after 14 July 2023, has received the warning letters under the CBC Code and has not provided all the required information within the specified timeframes, is not an Eligible borrower.


� The Strategic plan and the MTT were published with the FY2023 Preliminary Financial Results, relate to the Group on a standalone basis and do not take into account the potential impact from any developments regarding the Bank’s shareholding or the CNP Transaction impact as per the Bank’s announcement dated 25 April 2024.


� The Medium-Term Targets (MTT) cover a period of 3-5 years.


� Excluding the NPEs covered by the APS agreement.


� Pro forma for portfolios classified as HFS.


� Adjusted for the cash flows re-estimations of the APS indemnification asset.


� Adjusted for the Deposit Guarantee Scheme contribution and the Special Levy.


� Excluding the gain on derecognition of disposal group classified as held for sale.


� Including FY2023 audited profits, following permission granted by the Supervisory Authorities.


� As per the regulatory reporting submission, for which 1Q2024 unaudited profits are included.


� Based on statistics of the Insurance Association of Cyprus for the period 1 January 2023 to 31 December 2023. �HYPERLINK "https://www.iac.org.cy/en/statistics/iac-statistical-results" \h��(https://www.iac.org.cy/en/statistics/iac-statistical-results�).


� Taking into account the Bank’s current operations in the insurance sector, through Hellenic Life Insurance Company Ltd and Pancyprian Insurance Ltd and based on statistics of the Insurance Association of Cyprus for the period 1 January 2023 to 31 December 2023. (�HYPERLINK "https://www.iac.org.cy/en/statistics/iac-statistical-results"��https://www.iac.org.cy/en/statistics/iac-statistical-results�).


� Based on the Audited Financial Statements for the year ended 31 December 2023.


� As per the regulatory reporting submission, for which 1Q2024 unaudited profits are included.


� Excluding loans and advances to central banks and credit institutions.





Condensed 1Q2016 Group                                                                                                                                  12
2
Announcement - Group Financial Results for the three-month period ended 31 March 2024

